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Investments in artificial  
intelligence support growth  
in the coming years

Harju Elekter concluded 2025 in an economic environment marked by ongoing challenges 
and shifting conditions. At the beginning of the year, the Supervisory Board approved the 
Group’s new 2025–2030 development strategy, which places a strong focus on improving 
profitability and sets a key target of achieving a 10% operating profit.

In the first year of the strategy period, we took several significant steps toward achieving these 
objectives and initiated a systematic shift toward more sustainable and stable growth. This progress 
was supported by well‑considered management decisions and clearer prioritization in the selection 
of projects and solutions, favouring those where our technical capabilities enable to create higher 
customer value and stronger profit margins. We also continued to develop our sales structure and 
enhance the efficiency of production and supply chain processes. Growing demand for energy 
system development, grid reinforcement and electrification‑related solutions had a positive impact 
on Harju Elekter’s core business. The rapid rise of artificial intelligence is influencing the energy 
and industrial sectors more quickly than previously forecast, thereby supporting the achievement 
of our strategic objectives.

TIIT ATSO 
Chairman of the Management Board

HARJU ELEKTER GROUP 2025
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One of the Group’s strategic priorities is continued investment in product development. In 2025, 
development work continued in the electric vehicle charger segment with Elektra 2.0 – the next‑
generation Elektra Sense charger. Although the development period has been time consuming, 
the goal is now within reach. Production of the new‑generation chargers will begin in the second 
quarter following prototype completion. In line with the objective of increasing charger sales 
volumes in 2026, a virtual but independently measured business unit was established for charger 
sales. This structure strengthens focus on sales and marketing while enabling more flexible 
resource use and clearer visibility into the performance of the product line.

Investments also continued in other product development areas. A significant share was directed 
toward substations, where restrictions on the use of SF6 gases have required product redesign 
and technical updates. Development work also continued on Harju Elekter’s in‑house low‑voltage 
system, HECON EVO, which is scheduled for market launch in early 2026.

A key focus in product development is the advancement of E‑house‑type solutions, where demand 
has increased primarily due to growing investments in data centres. This rise in demand is further 
supported by the expanding use of artificial intelligence and the resulting need for greater 
computing capacity and more reliable energy infrastructure. The Group is investing in this area in 
cooperation with several leading global system integrators.

In summary, the first year of the 2025–2030 strategy period confirmed the direction we have chosen 
and enables us to refocus on growth in the years ahead. Harju Elekter has the production capacity and 
factory capability to grow organically to at least 250 million euros in revenue and improve profitability.
In addition, in line with previously defined objectives, we have begun mapping potential 
acquisition opportunities in Poland. Identifying a suitable company and making a corresponding 
decision could take place at the earliest in late 2026 or in 2027.

Tiit Atso
Chairman of the Management Board

The Group’s Estonian production unit was the most notable performer in 2025. Strong results were 
supported by ongoing investments in distribution networks and increasing demand for data centres, 
largely driven by advances in artificial intelligence. Order volumes at the Estonian unit continued 
to grow throughout the year, and several framework agreements were renewed, providing a firm 
basis for the decision to expand the factory. The construction of approximately 4,000 m² of modern 
production space for concrete substations and E-house solutions represents an important step for the 
future growth of the Estonian unit and for the development of the Keila industrial park.

The Lithuanian factory delivered a positive result, despite a more modest order environment. 
Flexible management of workforce and cost structures enabled the factory to remain well‑loaded 
and maintain profitability even in more challenging market conditions. To fill available capacity, 
intensive sales activities and regular customer meetings were carried out. As a result, the volume 
of submitted offers is increasing, and several have reached the final stages of negotiations.

The Swedish unit did not yet contribute independently to the results in 2025, mainly due to  
a low order volume, which has been influenced by adjustments to the operating model and a shift 
in focus towards standardized, factory‑produced solutions. We are seeing the first impacts of 
efforts to strengthen engineering competency and the sales team. Factory utilization is gradually 
improving with large‑scale factory‑built E‑house orders suited to our profile, with confirmed 
orders extending to 2028. This provides a solid foundation for future growth in production volumes 
and profitability.

The Finnish unit could not avoid a full‑year loss, and as a result, we initiated a reassessment of 
the business model at the Ulvila plant, shifting more substantially from contract manufacturing 
toward project sales. The sales, engineering and project management teams in Finland have been 
strengthened accordingly, and work has begun to adjust the customer profile. While the impact 
of these changes will materialize over time, early signs of increasing enquiries and order volumes 
are already evident at the beginning of 2026. The Kurikka substation production unit continues to 
operate very effectively and remains highly profitable.

Telesilta Oy, the Finnish company specializing in marine electrical works, also delivered a strong 
performance in 2025. In supporting its development, it was decided to further increase the 
integration of Telesilta Oy’s operations into the operational and management structures of the Harju 
Elekter Group, with the aim of promoting continued growth and cooperation at the Group level.

HARJU ELEKTER GROUP 2025
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Finland

Estonia

Lithuania

Sweden

UTILITIES INFRASTRUCTURE

BUILDINGSINDUSTRIES

Harju Elekter in Brief

Who we are
Harju Elekter is an international industrial group with extensive experience 
in providing future proof solutions for electrical power distribution. Harju 
Elekter Group has its roots and head office in Estonia, and production units 
in four countries: Estonia, Finland, Sweden and Lithuania.

What we do
Harju Elekter contributes to a sustainable society by providing future- 
proof electrical power distribution solutions. We engineer, manufacture,  
and install electrification solutions for utilities, industries, infrastructure,  
public and commercial buildings.

Turnover 2025

174 M€

Employees in total
as at 31.12.25

830
Share of revenue by markets

Employees by country

Sweden

Finland

Lithuania

Estonia

31%	 Finland	 (2024: 38%)

23% 	 Norway	 (2024: 15%)

17% 	 Estonia	 (2024: 13%)

12% 	 Sweden	 (2024: 15%)

17% 	 Others	 (2024: 19%)

51

194

260

325

HARJU ELEKTER GROUP 2025
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DEVELOPMENT RELIABILITY

COOPERATION

Our 
values 

We are keen to learn 
and be innovative

No bargaining 
over quality 

We work  
as one team

HARJU ELEKTER GROUP 2025
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The Parent company of the Group coordinates co-operation within the Group’s companies and manages industrial real estate holdings.

Harju Elekter Group
As of 31 December 2025

AS HARJU ELEKTER 
An electrical equipment manufacturer 
based in Keila for the energy distribution, 
industrial, and construction sectors

ENERGO VERITAS OÜ
Company's active economic activity paused
On 1 October 2025, a merger agreement was 
signed with AS Harju Elekter.

HARJU ELEKTER OY
Manufacturer of electrical equipment for  
energy, industry, and infrastructure sectors,  
located in Ulvila, Kerava and in Kurikka

TELESILTA OY
Electrical engineering company specializing  
in electrical contracting for the shipbuilding  
industry, located in Uusikaupunki

HARJU ELEKTER KIINTEISTÖT OY
Industrial real estate holding company in Finland

HARJU ELEKTER AB
Engineering company for MV/LVpower and 
distribution solutions for the construction, 
infrastructure, and renewable energy sector; 
manufacturer of prefabricated technical 
houses located in Västerås

HARJU ELEKTER SERVICES AB
Industrial real estate holding company  
in Sweden

STRATEGICAL INVESTMENTS

OÜ SKELETON TECHNOLOGIES GROUP (5.45%) 
Developer and manufacturer of supercapacitors

AS HARJU ELEKTER GROUP

ESTONIA FINLAND SWEDEN LITHUANIA

ESTONIA

AS HARJU ELEKTER GROUP'S SHARE IN ITS SUBSIDIARIES IS 100%

Finland

Estonia

Lithuania

Sweden

HARJU ELEKTER UAB
Engineering and contract manufacturing 
of multidrive, MCC’s and distribution 
systems, located in Panevežys

HARJU ELEKTER GROUP 2025
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Main Events

Visit by President Alar Karis 

In March, the Estonian production unit hosted the President of the Republic of Estonia, Alar Karis, 
who was introduced to the company’s innovative power distribution solutions. The visit focused on 
the role of entrepreneurship and innovation in the regional economy, the future of education, and 
the importance of civil protection and community cooperation.

Divestment of Shareholding in electric vehicle charging 
software Company IGL

In April, Harju Elekter OY, the Finnish subsidiary of AS Harju Elekter Group, signed an agreement 
to divest its 9.15% holding in IGL-Technologies Oy, Finland’s leading developer of parking and 
e‑mobility solutions and operator of parking and charging systems. Harju Elekter and IGL will 
continue their cooperation following the divestment.

Visit by the Minister of Economic Affairs and Industry 

In July, Estonia’s Minister of Economic Affairs and Industry, Erkki Keldo, visited Harju Elekter’s 
Estonian factory to familiarize himself with the Keila production unit and discuss key development 
trends in the industrial sector. The visit provided an opportunity to exchange views on future 
electrification trends and present the company’s achievements and future plans, while raising 
topics of importance for the manufacturing industry.

Visit by the Finnish Investors’ Association 

In September, nearly 50 members of the Finnish Investors’ Association visited Harju Elekter’s 
Estonian factory. During the visit, the Group’s key milestones and financial indicators were 
presented, along with an overview of the factory’s core activities. Visitors showed strong interest 
in Harju Elekter’s development trends and product portfolio and provided positive feedback on 
both the Group and the Estonian production unit.

Extension of the term of office of Management Board 
Member of the subsidiary

The Supervisory Board of AS Harju Elekter, a subsidiary of AS Harju Elekter Group, approved  
the extension of the of Management Board member Alvar Sass for an additional three years,  
until 2 October 2028.

HARJU ELEKTER GROUP 2025
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Estonian Embassy in Lithuania visits Harju Elekter UAB 

In April, Harju Elekter UAB, the Group’s Lithuanian production unit, was visited by Kaili Terras, 
Estonia’s Ambassador to Lithuania. The visit highlighted the strong economic ties between 
Estonia and Lithuania and the role of Harju Elekter, an Estonian‑owned company, in the Lithuanian 
industrial sector. Discussions focused on cooperation opportunities, sector developments and  
the strong relationship between the two countries.

Expansion of the Keila Factory

In October, Harju Elekter’s Estonian production unit began expansion works, constructing  
a 4,000 square metre modern factory building that will significantly increase the Keila unit’s produc
tion capacity. The investment in the building and equipment exceeds four million euros. The expansion 
will be completed by October 2026 and will create new high‑value engineering and production jobs. 
With this expansion, the Keila unit’s total production area will increase to 28,000 square metres.

Share capital increase 

The Supervisory Board of AS Harju Elekter Group decided to increase the share capital of  
the company by 17,010 euros by issuing new ordinary shares. The increase in the share capital is 
due to the need to issue new shares to the management board members and key personnel of Harju 
Elekter and its subsidiaries participating in the option program approved with the resolution of the 
general meeting on 29 April 2021. Four current and former Harju Elekter employees participated 
in the share issue, subscribing for a total of 27,000 shares. The newly issued shares carry the right 
to receive dividends for the financial year beginning on 1 January 2025. Following the increase, Harju 
Elekter has a total of 18,525,770 no‑par‑value ordinary shares and a share capital of EUR 11,671,235.10.

HARJU ELEKTER GROUP 2025
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ESRS 2 
General Information

Basis for preparation

The consolidated sustainability statement of AS Harju Elekter 
Group and its subsidiaries (together the 'Group') has been 
prepared in accordance with the EU Corporate Sustainability 
Reporting Directive 2022/2464 (CSRD) and the European 
Sustainability Reporting Standards (ESRS) from the financial  
year of 2024 and covers the financial year from 1 January to  
31 December 2025. The scope of consolidation is the same as  
in the consolidated financial statements. Financial investments 
are not included in this sustainability statement.

Upstream and downstream value chain 
coverage (BP-1)
Harju Elekter has taken into account the upstream (inflow) 
and downstream (outflow) value chain when identifying 
potential impacts, risks, and opportunities. Most of the 
Group's environmental impacts, and around 99% of greenhouse 
gas emissions, are related to the value chain. Therefore, the 
sustainability statement reflects significantly more than just 
first-line business relationship information. Outsourced materials 
and suppliers' environmental and social practices have been 
mapped, based on their self-assessment. All policies, activities, 
and objectives related to the value chain are disclosed in the 

relevant sections of the sustainability statement. In the case of 
the data disclosed in the sustainability statement, the upstream 
and downstream value chain data are included in certain cases, 
such as indirect greenhouse gas emissions related to the Group's 
customers and suppliers, and the number of suppliers that have 
signed or have an equivalent standard to the Code of Conduct 
of Harju Elekter. In addition, the impacts of the Group's input 
resources relate mainly to the upstream value chain, which is 
discussed in chapter ES, which covers resource use and the 
circular economy.

The sustainability statement does not include confidential 
information on the Group's strategy, plans, and actions to 
the extent that it ensures the protection of trade secrets and 
intellectual property.

Disclosures in relation to specific 
circumstances (BP-2)
The sustainability statement has been prepared using short-term, 
medium-term, and long-term definitions in accordance with the 
ESRS 1 standard. For the short-term, the period is year, for the 
medium-term up to 5 years, and for the long-term, more than 5 
years.

Greenhouse gas scope 3 emissions include data from the value 
chain that cannot be directly measured and can only be estimated. 
Therefore, indirect sources were used to assess emissions, 
including publicly available industry averages, databases, 
and data from the Environmental Product Declarations (EPDs) 
certified by third parties.

The level of uncertainty surrounding the scope 3 data is generally 
considered to be medium, with systematic and statistical 

uncertainty estimated to be low. Although it is not possible to 
measure scope 3 emissions directly, maximum use was made 
of product-specific information from the EPD declarations 
and additional relevant sector-specific databases. For more 
information on greenhouse gas emissions, see total GHG 
emissions (E1-6). 

Sustainability at Harju Elekter

GOVERNANCE

ENVIRONMENT

SOCIAL

HARJU ELEKTER GROUP • CONSOLIDATED SUSTAINABILITY STATEMENT 2025
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Management

Management and supervisory bodies (GOV-1)
The Management Board is the governing body of the public 
limited company, which represents and manages the daily 
activities of the company. The Supervisory Board of Harju Elekter 
decided to expand the Management Board from three members 
to five, effective 01 January 2025. As of 31 December 2025, the 
Management Board of AS Harju Elekter Group consists of five 
male members. Chairman of the Management Board Tiit Atso 
is responsible for the general and strategic management of the 
Group; Priit Treial is responsible for the Group’s financial matters; 
Aron Kuhi‑Thalfeldt oversees the Group’s real estate and energy 
sectors; Tiit Luman is responsible for marketing, product and 
sales management within the Harju Elekter Group; and Erko 
Lepa is responsible for production, supply chain and strategic 
procurement. Tiit Atso has been with Harju Elekter since 2014, 
Aron Kuhi‑Thalfeldt since 2003, Priit Treial since 2022, Tiit Luman 
since 2008, and Erko Lepa since 2021. The Management Board 
does not include members who are not part of the executive 
management, nor does it include employee representatives.

The Supervisory Board plans the activities of the public limited 
company, organizes its management, and supervises the activities 
of the Management Board. The six-member Supervisory Board of 
AS Harju Elekter Group consists of Chairman Triinu Tombak and 
members Risto Vahimets, Mart Luuk, Arvi Hamburg, Aare Kirsme, 
and Andres Toome. Triinu Tombak has served as a Member of the 
Supervisory Board of AS Harju Elekter Group from 1997 to 2007, 
and from 2012 to the present. Andres Toome from 2007, Aare 
Kirsme from 2014, Arvi Hamburg from 2017, and Risto Vahimets 
and Mart Luuk from 2022. The Supervisory Board does not include 
non-executives and employee representatives.

For more information on the education, experience, and 
professional career of the members of the Management Board and 
Supervisory Board, see the Corporate Governance Report.

The Supervisory Board consist of 1 woman, 17% (2024: 17%) and 5 
men, 83% (2024: 83%), and the diversity ratio of the Supervisory 
Board by gender is 0.2 (2024: 0,2). The independent member of 
the Supervisory Board is Risto Vahimets.

The Chairman of the Management Board is responsible for 
supervising impacts, risks, and opportunities. The Supervisory 
Board supervises the Management Board. The Management 
Board's mandates and policies do not currently reflect individual 
commitments on impacts, risks, and opportunities. The rights and 
obligations of the Management Board and the Supervisory Board 
are defined in the Articles of Association of Harju Elekter and the 
Commercial Code.

The Management Board and the Supervisory Board play a central 
role in guiding and ensuring business conduct. Their responsibilities 
include ensuring compliance with both strategic management and 
the company's values and ethical behavior. The Management Board 
is responsible for establishing high-level business practices that 
support transparency, accountability, and sustainability.

The Management Board is primarily responsible for the mana
gement of daily activities, ensuring that business conduct 
complies with laws, regulations, and internal rules established 
within the company. It is also the responsibility of the Manage
ment Board to align the company's strategy with ethical business 
principles and make sure that employees, customers, and partners 
follow the.

The Management Board has appointed the day-to-day monitoring 
and management of sustainability issues to the Group's 
Sustainability Manager. This role includes the implementation 

of the Group's sustainability strategy and the development of 
detailed action plans. The Management Board is regularly kept 
informed of sector-specific updates, ensuring transparency 
and accountability in the implementation of the plans. The 
Management Board approves the strategy, policies, actions, 
and targets set in terms of impacts, risks, and opportunities. 
Proposals for these are made to the Management Board by the 
Group's Sustainability Manager.

The members of the Management Board and of the Supervisory 
Board have the relevant knowledge arising from their education 
and work experience, which is necessary to manage the legal risks 
of the company and ensure responsible and sustainable activities. 
They understand international business practices, including respect 
for human rights and sustainability. They are able to identify and 
mitigate risks that may result from unfair or opaque business conduct 
and assess the long-term impact of decisions on sustainability 
and the company's values. The members of the Management Board 
and of the Supervisory Board support the formation of an ethical 
organizational culture and the involvement of employees in the 
implementation of the company's values. If members have limited 
knowledge or do not have the necessary knowledge in a specific 
area (e.g. laws, regulations, occupational health, safety, resource 
efficiency or greenhouse gas emissions), the necessary competence 
will be ensured through the assistance of internal or external experts 
or, if necessary, through training of members.

The Supervisory Board supervises the activities of the Management 
Board, assessing whether the strategies and decisions are in line 
with the values of the company and the interests of shareholders. 
The role of the Supervisory Board is to ensure that the company's 
business conduct supports long-term sustainability and reputation. 
This will ensure additional oversight and accountability, ensuring 
that all actions are consistent with the Sustainable Development 
Goals and risk management.

HARJU ELEKTER GROUP • CONSOLIDATED SUSTAINABILITY STATEMENT 2025
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All manufacturing companies of the Group have been issued 
Quality and Environmental Management Systems (ISO 9001;  
ISO 14001) certificates. Occupational Health and Safety (ISO 
45001) Management System certificates are held by AS Harju 
Elekter, Harju Elekter UAB, and Telesilta Oy. The certificates 
confirm that internal audits and management procedures have 
been implemented, ensuring the effective management of 
material impacts, risks, and opportunities in environmental, 
social, and governance topics.

Sustainability management (GOV-2)
The Group's Management Board meets with the managers, incl. 
the Group's Sustainability Manager, once a year. Regular meetings 
provide an overview of environmental, social, and governance 
issues, propose changes and present to the Management Board 
the results of policies, actions, metrics, and targets, as well as 
the effectiveness of the measures implemented. The Management 
Board and the Supervisory Board systematically assess the 
impacts, risks, and opportunities when making decisions related 
to the Group's strategy and significant transactions, considering 
both short-term and long-term factors. Issues related to 
occupational health and safety, employee well-being, and energy-
related topics are directly the responsibility of the Management 
Board. Particular attention will be paid to energy and resource 
efficiency, which are central issues in the assessment of new 
investments. The Management Board and the Supervisory Board 
meet as necessary, but at least once every three months, to 
provide an overview of material sustainability topics through the 
approved strategy.

In 2024, the Management Board approved the material impacts, 
risks and opportunities (IRO) identified in the Double Materiality 
Assessment (DMA) and participated in the preparation of Harju 

Risk management and internal controls over 
sustainability reporting (GOV-5)
The Group's Sustainability Manager is responsible for preparing 
the qualitative information on the sustainability statement and 
submitting it to the Management Board for review. Quantitative 
data will be collected at the Group level. The Sustainability 
Mana-ger is responsible for verifying the data, identifying 
inconsistencies, and performing the necessary calculations and 
conversions. In 2025, the principle of shared responsibility in 
collecting sustainability reporting information was introduced 
to the managing directors of the subsidiaries, with the aim of 
defining each company’s role and responsibility in ensuring the 
completeness and accuracy of the sustainability data collected.

The Management Board is responsible for identifying and 
managing the risks. The risks are assessed in relation to their 
potential to cause material errors in sustainability reporting. 
Group's sustainability reporting risks are identified and monitored 
by the Sustainability Manager, who is provided with the necessary 
resources and inputs. The reporting system based on the European 
Union's sustainability reporting standards is still in the process, 
therefore internal control systems have been partially established 
and their development will continue in the coming years.

The Management Board of Harju Elekter ensures that risk 
management is part of strategic and operational management. 
The Audit Committee exercises oversight of risk management, 
supported by an independent external internal audit unit, which 
provides independent evaluations as part of the internal audit 
function. Within the Group, risks are identified, managed, and 
mitigated to achieve the set targets and prevent the unexpected 
events. The risk level score in the risk analysis framework is 
formed by the severity of the impact and the likelihood of the risk 
materializing. 

Elekter’s sustainability strategy. The strategy considers  
the identified IRO-s. There is currently no separate system 
integrated for managing sustainability risks.

Integration of sustainability-related 
performance in incentive schemes (GOV-3)
The remuneration and compensation policies set out in the Group 
are not directly related to sustainability issues.

Statement on due diligence (GOV-4)

Due diligence element Chapters in the sustainability 

statement

Identifying and assessing 

negative impacts on people 

and the environment

ESRS 2 IRO-1 

(incl. E1 and E5)

ESRS 2 SBM-3

Addressing negative 

impacts on people and  the 

environment

ESRS 2 MDR-A

ESRS E1-1

ESRS E1-3

ESRS S1-4

ESRS E5-2

Tracking the effectiveness 

of these efforts

ESRS 2 MDR-M

ESRS 2 MDR-T

ESRS E1-4

ESRS E1-5

ESRS E1-6,

ESRS E5-3

ESRS E5-4

ESRS E5-5

ESRS S1-5

ESRS S1-6

ESRS S1-7

ESRS S1-13

ESRS S1-15

ESRS S1-16

Engaging with affected 

stakeholders

ESRS 2 GOV-2

ESRS 2 SBM-2

ESRS 2 IRO-1

ESRS 2 MDR-P

ESRS E1

ESRS S1-2

HARJU ELEKTER GROUP • CONSOLIDATED SUSTAINABILITY STATEMENT 2025
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Harju Elekter’s risks are divided into 

Environment Employees Business ethics Regulations and 
legislation

Information 
technology

Emergencies Supply chain Financial risks Corporate  
governance

&

view of occupational safety, the guiding principles of occupational 
health and safety are followed.

Management-related risks are mitigated by the group-wide 
training on the Code of Conduct of Harju Elekter and guiding 
principles. These principles are also agreed with key suppliers. 
To mitigate cybersecurity risks, an emphasis has been placed 
on various prevention and regular training activities. Additional 
information on the Group's financial risks is disclosed in the 
Financial Statements (see Financial risk management).

The main risks identified in the sustainability reporting process 
include data collection and its quality, as well as human 
resources and expertise. Since 2018, Harju Elekter has collected 
sustainability data and followed procedures in line with the 
Global Reporting Initiative (GRI) reporting requirements.

In 2024, the processes for ensuring compliance with the EU 
Corporate Sustainability Reporting Directive and Sustainability 
Reporting Standards were enhanced. The preparation of the 2025 
report will follow the same processes that were established in 

2024. The main risks related to data collection/data quality are 
due to errors in the manual entry of data, problems with the origin 
of the data, and difficulties in obtaining the relevant data. Actions 
to manage these risks comprise in-house sustainability training, 
consulting external experts, and documenting the entire process. 
The group may also be affected by changes in political decisions, 
which could result in uncertainty in its area of operation, limiting 
business opportunities.

Possible risks to human resources and sectoral knowledge related 
to sustainability reporting are due to the limited number of 
employees on the sustainability team. The Sustainability Manager 
is responsible for implementing sustainability reporting and 
strategies, and has expertise in reporting requirements, processes, 
and sustainability information. The report is prepared with the 
involvement of managers, specialists, and external experts. The 
departure of an employee or key partner during the preparation 
of sustainability report can affect the company, as replacing the 
specific knowledge and skills promptly can be challenging. Risk 
mitigation measures include company-wide sustainability training, 
consulting external experts, and documenting procedures.

The Management Board periodically reviews risk levels and 
activities to identify and mitigate risks in a timely manner. 
The risk analysis covers the Group's social, environmental, and 
governance risks.

In terms of environmental risks, the Group is mainly affected 
by international and European Union requirements, such as 
the Corporate Sustainability Reporting Directive (CSRD), 
Sustainability Reporting Standards (ESRS), EU Taxonomy, the 
Paris Agreement on climate change, and the European Green Deal. 
These regulations affect the company's competitiveness, which 
is why we contribute to compliance and transparent reporting of 
sustainability information.

Of the risks associated with employees, the company is mainly 
affected by the employees' increased expectations for working 
conditions (including flexibility, development, and remuneration), 
which complicates the recruitment process and increases 
employee turnover. To mitigate the risk, the Group has created 
a motivation package with a transparent remuneration system 
for employees and modern working conditions. From the point of 

HARJU ELEKTER GROUP • CONSOLIDATED SUSTAINABILITY STATEMENT 2025
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Strategy and business model

Strategy, business model, and value chain 
(SBM-1)

Harju Elekter focuses primarily on providing sustainable electricity 
distribution equipment. We design, manufacture, and install 
electrical equipment for energy, industrial, and infrastructure 
companies, as well as public and commercial buildings. The main 
activity of Harju Elekter is providing electricity distribution 
solutions, where part of the semi-finished products and compo
nents used in the products are determined by our customers. It also 

affects the extent to which we can take measures to address  
the impacts, risks, and opportunities. 

In addition to the above, the fields of activity of Harju Elekter 
include the development of industrial real estate, project 
management, rental, and related services for rental partners and 
the Group's companies. This segment produces 3% (2024: 3%) of 
the Group's revenue. Harju Elekter offers products and services 
related to business customers. The Group does not offer products 
or services that are prohibited in certain markets. Harju Elekter has 
its roots and Head Office in Estonia. Production units are in four 
countries: Estonia, Finland, Sweden, and Lithuania. Information on 
the number of employees by geographical area, see S1.

Harju Elekter’s sustainability strategy was updated in 2024. The 
sustainability strategy takes into account the material impacts, 
risks, and opportunities identified through the double materiality 
assessment, but it does not include sustainability-related targets 
for significant product and service groups, customer categories, 
geographical areas, or stakeholder relationships. The approval of 
the strategy has been postponed and is planned to be carried out 
after the analysis of the Group’s 2024 and 2025 sustainability-
related measurement data, as well as once the EU guidance on 
the further development of the European Sustainability Reporting 
Standards becomes clearer. The exact timeline has not yet been 
determined.

Electricity distribution 
of wind farm

Ship electrical 
distribution

Solar park electricity 
distribution

Regional network 
electricity distribution

Electricity distribution 
and automation of 
production systems

Data centre 
electricity distribution

Electric vehicle chargers and 
charging station

Electricity
distribution 
of ports

Electricity 
distribution 

of large buildings

Train and metro 
electricity distribution

Compact 
substations

Cable distribution

E-houses

Energy storage 
stationsOur solutions  

include  
the following:
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SOCIAL 
Development and our people are at the centre  
of Harju Elekter

	 Ensuring the health and safety of employees
	 Ensuring employee satisfaction
	 Improving skills and performance 

ENVIRONMENT
We create future-proof electrification solutions  
with tomorrow in mind

	 Reducing GHG emissions in own operations and value chain 
	 Increasing the share of renewable energy
	 Transition to circular economy

GOVERNANCE
Successful cooperation with our customers leads  
to a sustainable future

	 Promoting responsible governance 
	 Sustainable value chain 
	 Excellent quality of our products and services 

Sustainable Development Goals

Our strategic objectives
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ENVIRONMENT 

We are committed to reducing GHG emissions

•	 We are reducing scope 1 and 2 GHG emissions by 20% by 2030 
(base year 2024)

•	 We are reducing scope 3 GHG emissions by 15% by 2030  
(base year 2024)

We are gradually increasing the share of renewable energy 

•	 We are increasing the share of renewable energy production 
and produced solar energy consumption 

•	 We are increasing the share of renewable energy consumption

We are applying circular economy principles

•	 We are increasing the content of recycled and recyclable 
materials in products

•	 We are contributing to the transition to a circular economy

We are implementing an environmental management system  
at the Group’s production sites

•	 We have set a target that all our production sites have a valid 

ISO 14001 environmental management system certificate

SOCIAL
We are ensuring the health and safety of our employees

•	 We are implementing the Group’s standardised Occupational 
Health and Safety (OHS) procedures that comply with local laws 
and regulations 

•	 We are monitoring the effectiveness of the Group’s OHS procedures
•	 We are responding to dangerous situations as soon as they are 

detected 
•	 We have set a target that all our production sites have a valid 

ISO 45001 Occupational Health and Safety Management 
System certificate

We are ensuring satisfaction among our employees

•	 We are conducting an annual Group-wide employee 
satisfaction survey with a target participation rate of > 70% 

•	 We are addressing key issues and areas for improvement and 
sharing success stories

We are developing our employees to ensure competitiveness in  
a constantly evolving business environment

•	 We are training our employees and supporting lifelong learning, 
having set a target of > 40 hours of training per employee per year

•	 We are managing the individual development and performance 
of employees

We are investing in engineering education and the manufacturing 
industry

•	 We are supporting young people’s interest in technology and 
education

•	 We are participating in cooperation programmes between 

professional associations

GOVERNANCE 
We are promoting responsible governance practices

•	 We are ensuring that our employees comply with Group’s 
Environmental, Health and Safety, and Human Rights standards. 
We have set a target for all employees to undergo training on 
the Code of Conduct and standards

We are contributing to the establishment of a sustainable value chain

•	 We are ensuring through contracts and self-assessment 
procedures that our contractors and suppliers share the 
Environmental, Occupational Health and Safety, and Human 
Rights principles of Harju Elekter

We are ensuring the high quality of our products and services

•	 A Quality Management System and Quality Management tools 
are implemented in all the Group’s production sites

•	 We have set the target that all our production sites will have  

a valid ISO 9001 Quality Management system certificate

Our strategic objectives
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The Group’s business contributes to the sustainable development 
of society by supporting large scale electrification with electrical 
equipment that helps achieve climate objectives. Harju Elekter 
cannot ensure that only green energy is transmitted through 

the solutions it produces; however, due to global efforts and 
increasing demand, the trend is moving toward ensuring that 
electricity grids provide access to electricity generated in an 
increasingly environmentally friendly manner.

Harju Elekter is committed to mitigating the negative impacts 
associated with its operations, including the environmental 
impacts of production processes and the components used within 
them.

The value chain of the manufacturing industry

CUSTOMERS: 

	 Electricity distribution network

	 Infrastructure

	 Industry

	 Marine sector

RAW MATERIALS 

	 Sheet metal

	 Copper

	 Electrical components

	 Electricity and heat

KEY PROCESSES 

	 Engineering, production

	 Project management

	 Installation

PRODUCTS AND SYSTEMS

Primary and secondary substations, medium and low voltage 

switchgear, solar panels and inverters, electric car chargers, 

technical buildings relay protection and control systems, 

frequency converters

INITIATION

	 Project planning

	 Business model analysis

COMPLIANCE

	 Funding

	 Project design

SALES

	 Negotiations with tenants

	 Contracting

DEVELOPMENT

	 Construction contracting

	 Construction

	 Commissioning

MANAGEMENT

	 Utilization

	 Administration and  

	 maintenance

The value chain of the real estate industry (incl. Finnish and Swedish holding companies)
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The main inputs used in the production process are sheet metal, 
copper, electrical components and semi-finished products, 
electrical and heating energy, and labour. A large part of the 
inputs, except for energy and labor, are procured according to 
customer specifications, with customers often determining 
themselves the specific products and suppliers. Semi-finished 
products, components, and raw materials are outsourced as 
needed. While Harju Elekter has the opportunity to choose both 
the product and the supplier, the current market conditions 
prioritize price over other indicators. Often, there are no 
sustainable alternatives in the Group's field of operation.

The inputs used in the Real Estate segment are utilities, other 
services, such as waste management and sewage, construction 
materials, properties and land, and construction-related services. 
Utilities are purchased under specific periods or contracts 
and building materials and construction-related services are 
purchased as needed.

The description of the Harju Elekter value chain and products  
and services provides an overview of our outputs to customers. 
The outcome for Harju Elekter shareholders includes an increase 
in share price and dividends, primarily linked to the Group's 
financial performance. The Group's employees benefit from a 
stable and reliable employment environment, while the local 
government and the community gain significant advantages 
with Harju Elekter serving as a key employer and taxpayer. 
Furthermore, Harju Elekter actively supports local youth sports 
and professional education while fostering an interest in 
technology among young individuals.

Interests and views of stakeholders (SBM-2)
Harju Elekter employees are key stakeholders. Group strategy 
and business model prioritize the roles and contributions of 
employees, acknowledging them as key factors in the company's 

success. The Group encourages open communication, employee 
participation in decisions, and promotes their professional 
growth and well-being. Employees' rights and interests are 
addressed by ensuring a safe working environment, offering 
flexible and competitive working conditions, and providing equal 
opportunities.

Harju Elekter's business model centers on customer expectations 
and needs. We have concluded framework agreements with our 
key customers, which set out the customers' expectations for Harju 
Elekter. We consider our customers' current and future needs 
when forming our strategy. Each real estate project is validated by 
local governments, financiers, and stakeholders. The projects are 
designed to meet the specific requirements of our customers.

Feedback from stakeholders in the Double Materiality Assessment 
indicates that the Group's strategy and business model already 
meet key stakeholder expectations and require no improvements.

Summary of stakeholder engagement

Key stakeholders How do we engage? Engagement purpose/outcome How has Harju Elekter taken the feedback into account?

CUSTOMERS

• Feedback mechanisms (surveys, product reviews)

• Social media interactions

• Customer service and dialogue through sale teams

• Interviews, including sustainability topics, performance  

and targets

• Customer cooperation in product development

• Improved customer satisfaction

• Stronger customer relations

• Better products and services

• Increased transparency and trust

• Positive corporate image

• Valuable knowledge

• Taking customer feedback and sustainability objectives into 

account in the Double Materiality Assessment process

• Increasing customer satisfaction

• Developing marketing strategy and action plans

• Integrating feedback into product development

• Integrating feedback into the continuous improvement process

• Prioritising activities based on customer feedback
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Summary of stakeholder engagement

Key stakeholders How do we engage? Engagement purpose/outcome How has Harju Elekter taken the feedback into account?

EMPLOYEES

• Employee engagement programmes (incl. surveys)

• Employees have access to online whistleblowing channel

• Competence development programmes

• Structured career and performance reviews

• Internal communication platforms

• Team and one-on-one meetings

• Creating an open environment for employees to raise potential 

issues

• Alignment with the company’s objectives

• Attractive job and career opportunities

• Improved employee satisfaction and well-being

• High level of health and safety at work

• Innovation and ideas

• Improved teamwork and cooperation

• Increased productivity

• Lower employee turnover

• Analysing data and feedback and using data for decision-

making and policy innovation

• Taking account of employee feedback in the Double Materiality 

Assessment process

• Taking account of employee feedback in developing 

sustainability strategies and action plans

• Promoting employee belonging, diversity, and equality

• Incorporating employee suggestions into the day-to-day 

running of the company

SUPPLIERS 

• Cooperating and managing relations with suppliers

• Introducing our Code of Conduct to suppliers

• Identifying high-risk suppliers

• Periodically assessing suppliers

• Handling proposals from suppliers

• Regular quality control

• Ensuring that all partners adhere to similar sustainability 

standards

• Identifying high-risk suppliers and addressing them

• Maintaining high standards and ensuring the reliability of 

suppliers

• Promoting responsible sourcing and reducing supply chain 

GHG emissions

• Continuous improvement

• Strengthening partnerships, developing mutual trust and 

cooperation

• Analysing data and feedback and using them in decision-

making processes 

• Supplier training plans and activities 

• Informed choice of suppliers

• Meeting supplier expectations

HARJU ELEKTER GROUP • CONSOLIDATED SUSTAINABILITY STATEMENT 2025

20



CONTENTS

Summary of stakeholder engagement

Key stakeholders How do we engage? Engagement purpose/outcome How has Harju Elekter taken the feedback into account?

SHAREHOLDERS 

• Adhering to the company’s dividend policy

• Implementing the Group strategy 

• Ensuring compliance with the Code of Conduct

• Monitoring and transparent reporting

• Maintaining open and honest communication

• Dialogue through the investor relations programme

• Regular communication with analysts

• Organising the annual general meeting of shareholders

•	Increased trust thanks to transparent communication

•	Understanding shareholder expectations on sustainability 

issues

•	Increased financial stability and business growth

•	Balanced return for shareholders 

•	Strengthened investor confidence thanks to regular 

engagement

•	Information on the strategy of Harju Elekter 

•	Regular reviews in cooperation with analysts

•	Constructive results of the annual general meeting of 

shareholders

•	Encouraging active participation and providing opportunities 

for shareholders to express their thoughts and ideas

•	Taking shareholder views and proposals into account in 

decision-making processes

•	Gathering and addressing feedback to ensure that 

shareholders feel involved 

LOCAL AUTHORITY  
AND COMMUNITY 

• Student programmes and traineeships 

• Sponsorship projects and partnerships to plan for community 

benefits

•	Social media activities, cooperation with local newspapers 

and professional associations, and promotion of engineering 

education 

•	Meetings and interviews with local authorities

•	Trustworthy and socially responsible company and employer

•	Addressing community thoughts and feedback 

•	Ensuring community benefits

•	Economic investment for local prosperity

•	Supporting local community projects 

•	Taking into consideration the expectations of communities 

•	Involving communities

•	Participating in local events

•	Organising educational visits to businesses 

REGULATORY AND 

SUPERVISORY 

AUTHORITIES 

•	Proper reporting and disclosure of information 

•	Regular communication with policymakers

•	Anticipating potential regulatory problems and mitigating 

risks

•	Valuable knowledge and instructions

•	Collaborative regulatory landscape

•	Compliant reporting

•	Considering suggestions for improvement

•	Aligning strategy and business model with regulations

•	Creating value 
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In 2024, Harju Elekter carried out for the first time the 
Double Materiality Assessment (DMA) in accordance with the 
European Corporate Sustainability Reporting Directive (CSRD) 
and Sustainability Reporting Standards (ESRS). We included 
sustainability issues relevant to stakeholders, such as greenhouse 
gas emissions, waste management, the circular economy, 
social responsibility, and responsible business practices, in the 
assessment list of impacts, risks, and opportunities. For the 
results of the DMA, see the table below (SBM-3).

The members of the Management Board were involved in the 
entire DMA process and received insight into the inputs of 
stakeholders in the process. Although the Supervisory Board 
does not receive separate information on feedback from all 
stakeholders, the Supervisory Board is indirectly informed of the 
opinions of stakeholders. The sustainability strategy, developed 
with due consideration of stakeholder perspective, forms an 
integral part of the approved Group Strategy for 2025-2030. 

ESRS Topics Material impact,  

risk or opportunity

Value chain Time horizon Description of impacts, risks, and opportunities and their effects on people 

or the environment 

E1 Climate change adaptation Negative impact Own activities, upstream value chain, 

downstream value chain

Long-term Energy consumption and greenhouse gas emissions in scope 1, 2, and 3 have 

negative impact on the environment and people

E1 Climate change adaptation Risk Own activities, upstream value chain, 

downstream value chain

Medium-term Changing customer preferences and increased demand for low-carbon products

E1 Climate change adaptation Risk Own activities, upstream value chain, 

downstream value chain

Short-term Changing global and EU regulations and the additional costs they entail

E1 Climate change mitigation Reducing negative impact Own activities, upstream value chain, 

downstream value chain

Short-term Further investment in solar parks and energy efficiency

E1 Climate change mitigation Negative impact Own activities, upstream value chain, 

downstream value chain

Short-term The GHG emissions of Harju Elekter from its own operations and value chains

E1 Climate change mitigation Risk Own activities, upstream value chain, 

downstream value chain

Medium-term Environmental compliance can affect the price of manufacturing and thus affect 

the competitive position

E1 Energy Positive impact Own activities, upstream value chain, 

downstream value chain

Medium-term The Group’s core business supports electrification, which in turn contributes to 

climate targets

Material impacts, risks and opportunities and 
their interaction with strategy and business 
model (SBM-3)

Harju Elekter's strategy and business model are informed 
by customer needs and expectations, as well as stakeholder 
perspectives. The Group has initiated changes to address the 
significant impacts, risks, and opportunities related to its 
operations.
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ESRS Topics Material impact,  

risk or opportunity

Value chain Time horizon Description of impacts, risks, and opportunities and their effects on people 

or the environment 

E1 Energy Opportunity Own activities, upstream value chain, 

downstream value chain

Medium-term Increased demand due to electrification, and hence increased production volumes

E1 Energy Opportunity Own activities, upstream value chain, 

downstream value chain

Medium-term Additional investment in solar parks and energy efficiency can reduce energy costs

E5 Resource input flows and use Positive impact Own activities, upstream value chain, 

downstream value chain

Medium-term The products of Harju Elekter have a long lifespan and can be repaired and 

upgraded, extending their lifespan even further 

E5 Resource input flows and use Negative impact Own activities, upstream value chain, 

downstream value chain

Medium-term The production of Harju Elekter's products requires primary resources and there 

are no alternatives in the form of recycled products: this contributes to the 

depletion of natural resources.

E5 Waste Negative impact Own activities, upstream value chain, 

downstream value chain

Short-term Waste generated by the Group’s activities. Actions to reduce negative impacts: 

prevention and correct management of waste, allowing the reuse and recycling

S1 Working conditions Positive impact Own activity Short-term The majority of the Group’s employees work full-time, and Harju Elekter also 

allows its employees flexible working hours

S1 Working conditions Negative impact Own activity Short-term Excessive periodic workload, which can affect the health of employees and increase 

the number of days spent on sick leave

S1 Working conditions Positive impact Own activity Short-term Paying adequate wages enables the well-being of both workers and their families

S1 Working conditions Risk Own activity Short-term Dissatisfaction with wage levels can reduce the chances of recruiting and retaining 

talent, as well as lead to a lack of motivation and poor performance

S1 Working conditions Positive impact Own activity Short-term The Group takes into account the needs and preferences of employees by 

promoting diversity and inclusion, which supports the creation of a better working 

environment, innovation and overall company development.

S1 Working conditions Positive impact Own activity Medium-term The Group contributes to a safe working environment for employees

S1 Working conditions Negative impact Own activity Short-term Accidents at work have a negative impact on the well-being of employees

S1 Working conditions Risk Own activity Medium-term Accidents at work and days on sick leave caused by them pose a risk to the Group

S1 Equal treatment and 

opportunities for all

Positive impact Own activity Medium-term The Group contributes to the training and development of its employees
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ESRS Topics Material impact,  

risk or opportunity

Value chain Time horizon Description of impacts, risks, and opportunities and their effects on people 

or the environment 

S1 Equal treatment and 

opportunities for all

Opportunity Own activity Medium-term Competent employees contribute to the development of the Group, and 

development programmes increase the attractiveness of the employer on  

the labour market

S1 Other work-related  

conditions

Risk / positive impact Own activity Short-term The Group is committed to data protection to ensure compliance with applicable 

laws and regulations when processing personal data. Failure to comply with  

the law can result in loss of trust, reputational damage, and fines

G1 Protection of whistleblowers Positive impact Own activity Short-term The Group ensures that whistleblowers are well protected through  

the whistleblowing channel

In the coming years, customers will likely focus more on 
sustainability, prompting changes in our business model and 
activities. Many negative impacts from Harju Elekter's business 
stem from its value chain and resources. These can be mitigated 
if customers adjust their procurement criteria and sustainable 
alternatives are introduced to the market.

THE ELEMENTS OF THE GROUP’S STRATEGY RELATED TO SUSTAINABILITY TOPICS ARE

Occupational 

Health and Safety

Development 

 and motivation 

of employees

Responsible 

sourcing

Customer 

satisfaction

Profitable growth that considers 

environmental impact reduction 

targets

Mitigating environmental 

regulatory risks and turning them 

into opportunities

Investment in the manufacturing 

of long-life, energy-efficient 

electrical equipment that supports 

electrification

Optimising production processes 

through continuous improvement 

(LEAN-management)

Description of the nature of the impact activities or 
business relations

The effects of the upstream value chain are mainly due to input 
resources such as the production of energy, metals, materials, 
semi-finished products and components. These impacts come 
from the value chain, where we mainly procure materials through 
resellers and intermediaries, not directly from companies with 

significant impacts. Harju Elekter is directly related to the effects 
of its own workforce, environment, and governance.

The Group will not disclose the financial impacts of the IROs for 
the first 3 years. As of the date of the report, it is unlikely that 
the IROs related to Harju Elekter will have a significant financial 
impact in the near future, as the company’s strategy is aimed at 
managing them. As of 31 December 2025, the Group does not have 
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an independent resilience analysis due to resource scarcity.  
The resilience analysis is planned to be carried out in 2026; 
however, as a part of the Double Materilaity Assessment,  
the Group's capacity to address significant impacts and risks,  
as well as to leverage material opportunities, was also discussed. 
In light of the above, and given that the Group's business model 
has not changed, it was not considered necessary to conduct  

a new comprehensive analysis during the reporting year. 

Material impacts, risks, and 
opportunities

Description of the processes to identify 
and assess material impacts, risks, and 
opportunities (IR0-1)
In 2025, we reviewed the Double Materiality Assessment carried 
out in 2024 and compared the results with those of the previous 
reporting year. Our sustainability report is based on a thorough 
assessment.

In 2024, we assessed our business operations, value chain, 
industry sustainability statements and standards to identify 
potential impacts on people and the environment. We enhanced 
our understanding of material topics by collecting input through 

internal and external questionnaires, conducting workshops, 
and performing interviews. The analysis evaluated the risks and 
opportunities related to these effects in both qualitative and 
quantitative terms. In identifying and assessing relevant impacts, 
risks, and opportunities, we considered aspects related to both 
upstream and downstream value chain.

For the upstream value chain, we evaluated data from the global 
value chain of essential input resources used in our operations. For 
the downstream value chain, we considered the effects associated 
with the lifespan and end of life of our products. The most 
significant impact in the downstream value chain occurs during 
the use phase of our products, through the energy they transmit. 
Since we purchase our main input resources from intermediaries 
and resellers, we do not have a complete overview of the impacts 
(except for products covered by EPD-s). This is primarily in the 
upstream part of the value chain, where significant environmental 
and social impacts occur.

Harju Elekter serves major European and Scandinavian companies 
in the Baltics and Scandinavia. We believe our operations and 
downstream value chain do not have significant large-scale 
negative impacts that we could mitigate. Because of the 
limited transparency of the upstream value chain with major 
environmental impacts, we used public global value chain data to 
identify and assess those impacts.

The summary table on stakeholder engagement (see SBM-2) offers 
an overview to understand its impacts.

After identifying the potential impacts, risks, and opportunities 
(IROs), we initiated the evaluation process. The initial step was 
to establish thresholds for assessing the significance of actual 
and potential impacts, opportunities, and risks. As a result of the 
assessment, those IROs that received above-average ratings were 
considered material.

For actual negative impacts, we assessed the scale of the impact, 
the scope, and the irremediability of these impacts. For possible 
negative impacts, we also assessed the likelihood and time 
horizon of their occurrence. For actual positive impacts, we 
assessed the scale and scope and for potential positive impacts 
also likelihood and time horizon of occurrence.

We assessed risks and opportunities based on their likelihood 
of occurrence and the scope of their short-, medium- or long-
term financial impact. The Group's current risk management 
methodology is not comparable to the ESRS-compliant risk 
assessment, so they cannot be compared or prioritized.

The year 2024 was the first year in which sustainability reporting 
was based on the requirements of the European Sustainability 
Reporting Standards (ESRS). As a result, Harju Elekter has 
not yet fully integrated the internal control procedures of the 
Double Materiality Assessment into its overall risk management 
and governance processes. No further progress was made in 
integrating the process in 2025. We continue to improve the 
sustainability report and related processes as needed in order to 
make reporting more detailed and efficient. We review our double 
materiality assessment annually and update it as necessary.
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Environmental Information

Taxonomy of sustainable economic activities  
in the European Union 

The European Union has adopted a classification system for sustainable economic activities – 
the European Union Taxonomy Regulation1 – which sets out the conditions under which economic 
activities can be considered environmentally sustainable. The Taxonomy Regulation is supplemented 
by two main delegated acts:

•	 The Climate Delegated Act2 – a regulation describing the technical screening criteria for  
the objectives of climate change mitigation and climate change adaptation. 

•	 The Environmental Delegated Act3 – a regulation covering the remaining four environmental 
objectives: the sustainable use and protection of water and marine resources, the transition 
to a circular economy, pollution prevention and control, and the protection and restoration of 
biodiversity and ecosystems.

The taxonomy-related disclosure requirements arise from the Commission Delegated Regulation4 and 
its amending acts, which specify the mandatory key performance indicators (KPIs), updated reporting 
templates and the application of the 10% materiality threshold.

Based on Harju Elekter’s field of activity, the Group’s taxonomy reporting covers activities related 
to manufacturing, energy, transport, construction and real estate. In accordance with the disclosure 
requirements of the Taxonomy Regulation, Harju Elekter reports in 2025 the share of taxonomy-eligible 
and taxonomy-aligned economic activities in revenue, capital expenditure (CapEx) and operating 
expenditure (OpEx). The information is disclosed in accordance with the amended regulation effective 
from 2026, which allows the application of simplified reporting requirements, including the 10% 
materiality threshold and updated reporting templates.

1 Regulation (EU) 2020/852 of the European Parliament and of the Council.
2  (EL) 2021/2139
3  (EL) 2023/2486
4 (EL) 2021/2178

Six environmental objectives

Climate change 
mitigation 

Climate  
change 

adaptation 

The sustainable use  
and protection of water  

and marine resources

The transition  
to a circular economy 

Pollution 
prevention  
and control 

The protection and  
restoration of biodiversity  
and ecosystems
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Accounting method and background information

Harju Elekter assessed the taxonomy-eligible and taxonomy-
aligned share based on the descriptions of performance indicators 
and the definitions of the numerator and denominator5 set 
out in Annex I of the disclosure requirements of the Taxonomy 
Regulation. The Group applied the definitions of the performance 
indicators to calculate the proportion of taxonomy-eligible and 
taxonomy-aligned activities in revenue, capital expenditure and 
operating expenditure.

The numerator was determined on the basis of the activity 
descriptions set out in the annexes to the Climate Delegated 
Act and the Environmental Delegated Act. An economic activity 
is considered taxonomy-eligible if it is described in the Climate 
or Environmental Delegated Acts, regardless of whether it fully 
or partially meets the technical screening criteria. An activity is 
considered taxonomy-aligned if it meets the applicable technical 
screening criteria, does not significantly harm any of the six 
environmental objectives (DNSH – Do No Significant Harm), and is 
carried out in compliance with the minimum safeguards set out in 
the Taxonomy Regulation.

As at 2025, the Group had not performed a taxonomy-compliant 
physical climate risk analysis, which is a prerequisite for 
demonstrating compliance with the DNSH criteria for both the 
climate objectives and the remaining environmental objectives. 
Consequently, it was not possible to assess the taxonomy 
alignment of any activities.

Turnover

The denominator included the Group’s revenue arising from its 
ordinary course of business in accordance with the accounting 
policies set out in Note 23.17 Revenue from contracts with 
customers of the financial statements and in compliance with 
the requirements of IAS 1 §82. The Group’s main activities 
comprise the manufacturing and sale of electrical distribution 
equipment and control gear. In addition, revenue is generated 
from the project and retail sale of electrical goods, the leasing 
of industrial real estate, and electrical installation works in the 
shipbuilding sector. The numerator included revenue in 2025 that 
met the taxonomy eligibility criteria. Revenue was assessed using 
project-based, order-based and activity-based accounting entries, 
and transactions were reviewed at invoice level. A second-level 
control was applied to avoid double counting or understatement.

Taxonomy-eligible revenue mainly arose from products and 
services related to the manufacture of substations and electrical 
distribution equipment for solar, wind and hydroelectric power 
plants, as well as for the modernisation and construction of low 
CO₂-emission vessels, accounting for a total of 29% of the Group’s 
consolidated revenue.

In 2025, Harju Elekter’s taxonomy-eligible activity was  
CCM 3.3 Manufacture of low-carbon technologies for transport. 
Harju Elekter companies manufacture substations and other 
electrical distribution equipment sold for the modernisation and 
construction of low-emission vessels. This is an enabling activity 
contributing to climate change mitigation. 

Turnover from activities below the 10% materiality threshold, 
which is not disclosed in the taxonomy report, includes:

•	 3.20 Manufacture, installation and servicing of electricity 
transmission and distribution equipment – 2% of turnover

•	 7.7 Acquisition and ownership of buildings – 1% of turnover

Capital expenditure (CapEx)

The denominator included the Group’s capital expenditure 
incurred in 2025 relating to investment property  
(Note 7 Investment properties), property, plant and equipment 
(Note 8 Property, plant and equipment), and intangible assets 
(Note 10 Intangible assets). The numerator included capital 
expenditure related to taxonomy-eligible economic activities.  
No taxonomy-eligible capital expenditure was identified during 
the reporting year.

Capital expenditure related to activities below the 10% 
materiality threshold, which is not disclosed in the taxonomy 
report, includes:

•	 7.3 Installation, maintenance and repair of energy efficiency 
equipment – 8% of CapEx

•	 7.7 Acquisition and ownership of buildings – 3% of CapEx

Operational expenditure (OpEx)

The denominator included non-capitalised development costs, 
building renovation measures, short-term leases, maintenance 

 5 (EU) 2021/2178 final, Annex I, paragraph 1.1.
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and repair costs, and other expenditures necessary to ensure 
the continued and efficient operation of assets. In the reporting 
period, the Group applied the option described in point 1.1.3.2 
of Commission Delegated Regulation (EU) 2021/2178 not 
to calculate or disclose the OpEx numerator, as operating 
expenditure is not material to the Group’s business model.

Information on Assessment of Compliance with  
the Taxonomy Regulation 

In mapping taxonomy-aligned activities, Harju Elekter proceeded 
from the technical screening criteria, activity descriptions and 
relevant NACE codes set out in the Climate and Environmental 
Delegated Acts. According to the Taxonomy Regulation, activities 
contributing to climate change mitigation are classified as low-
carbon activities, enabling activities and transitional activities. 
Harju Elekter’s activities mainly fall within low-carbon and 
enabling activities.

The Taxonomy Regulation requires the assessment of alignment 
across all six environmental objectives. As the Group had not 
carried out a taxonomy-compliant physical climate risk analysis  
in 2025, which is a prerequisite for meeting the DNSH criteria, it 
was not possible to assess alignment with any of the environ
mental objectives. For the same reason, potential alignment with 
contributions to the other environmental objectives was also not 
assessed.

Template 1:  Proportion of turnover, CapEx, OpEx from products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities –disclosure covering year 2025 
(summary KPIs)

Financial 
year 

2025

KPI Total Proportion  
of Taxonomy- 

eligible  
activities

Taxonomy- 
aligned 

activities

Proportion  
of Taxonomy- 

aligned 
activities

Breakdown by environmental objectives of Taxonomy-aligned activities Proportion 
of 

enabling 
activities

Proportion  
of 

transitional 
activities

Not assessed 
activities 

considered 
non-material

Taxonomy-
aligned 

activities 
in previous 

financial  
year  

(2024)

Proportion  
of Taxonomy-

aligned 
activities 

in previous 
financial year 

(2024)

Climate 
Change 

Mitigation

Climate 
Change 

Adaptation

Water Circular 
Economy

Pollution Biodiversity

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

Text EUR´000 % EUR´000 % % % % % % % % % % Currency %

Turnover 174,047 29% 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 3% 0 0%

CapEx 5,119 0% 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 11% 0 0%

OpEx 1,496 0% 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0 0%
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Template 2:  Proportion of turnover from products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities – disclosure covering year 2025 (activity breakdown)

Reported KPI Turnover

Financial year 2025

Economic Activities Code Taxonomy-eligible 
KPI (Proportion of 
Taxonomy-eligible 

Turnover)

Taxonomy-
aligned KPI 

(monetary value 
of Turnover)

Taxonomy-aligned 
KPI (Proportion of 
Taxonomy-aligned 

Turnover)

Environmental objective of Taxonomy-aligned activities Enabling 
activity

Transitional 
activity

Proportion of 
Taxonomy-
aligned in 
Taxonomy-

eligible

Climate 
Change 

Mitigation

Climate 
Change 

Adaptation

Water Circular 
Economy

Pollution Biodiversity

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)

Text  % Currency % % % % % % %
(E where 

applicable)
(T where 

applicable) %

3.3 Manufacture of 
low carbon
technologies for 
transport CCM 3.3 29% 0 0% 0% 0% 0% 0% 0% 0%   0%

Sum of alignment per objective 0% 0% 0% 0% 0% 0%

Sum of alignment per objective 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
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E1 Climate change

Transition plan for climate change  
mitigation (E1-1)

Harju Elekter is committed to climate change 
mitigation. Our sustainability strategy, which is part 
of the Group's overall strategy, takes into account the 
objectives related to the transition to a sustainable 
economy.

We have undertaken preparations for developing a climate 
neutrality plan; however, due to the extensive scope and limited 
resources, we have decided to postpone its preparation, and no 
exact timeline has yet been set. The objectives and activities 
related to climate change mitigation and the reduction of 
greenhouse gas (GHG) emissions are addressed in Harju Elekter’s 
sustainability strategy, updated in 2024. In order to plan for 
climate change mitigation, we have assessed the Group's GHG 
footprint in scope 1, 2, and 3. We began measuring greenhouse 
gas (GHG) emissions for scope 1 and scope 2 in 2021. In 2024, 
we additionally mapped and quantified the Group's scope 3 
emissions, which encompass indirect emissions from the value 
chain that are not included in scope 1 and scope 2. For the 
collection of Scope 3 data in 2025, we will use the mapping of 
material categories prepared in 2024.

Taking into account the results of measurements of GHG emissions 
in scope 1, 2, and 3, we set targets for 2030 and drew up an action 
plan to reduce GHG emissions. In Scopes 1 and 2, we focus on 
optimizing, reducing, and increasing the production of renewable 
electricity and heat consumption. We continue implementing 

emission reductio projects and cooperating with our key partners 
to reduce the environmental impact of the value chain and Scope 3 
GHG emissions.

Scope 3 emission reduction measures relate to the reduction 
of emissions from outsourced products and services, including 
transport services. The targets and activities related to climate 
change mitigation have been approved by the Management Board 
of Harju Elekter.

An explanation of investment supporting the implementation 
of mitigation measures is provided in the chapter 'Actions and 
resources in relation to climate change policies' (El-3). Article 
12 of Commission Delegated Regulation (EU) 2020/1818, which 
exempts compliance with Paris Agreement benchmarks, does not 
apply to Harju Elekter.

Material impacts, risks and opportunities and 
their interaction with strategy and business 
model (SBM-3)

In 2024 we assessed Harju Elekter's business impact 
on global warming in the short, medium, and long term 
through the Double Materiality Assessment.

For each sub-topic described in the sustainability reporting 
standards, we engaged industry leaders and external 
environmental experts to identify how our actual or potential 
impacts, risks, and opportunities related to climate change and 
adaptation are manifested. We further assessed whether the 
impacts, risks, and opportunities identified stem from our own 
operations or from the Group's upstream and downstream value 
chain.
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In the DMA, we identified potential transitional and physical 
climate risks. Potential climate-related physical risks, such as 
floods, storms, extreme weather conditions, fires, and rising 
temperatures can pose financial risks to the company if they 
materialize. Based on the 2024 preliminary assessment, it is 
unlikely that these risks would have a significant impact on the 
Group. In 2025, we reviewed the risk assessments carried out and 
found that the risks and impacts identified in the previous year 
had not changed significantly during the reporting year. Based on 
this and due to resource constraints, the company is postponing 
the more comprehensive resilience analysis to 2026.

Due to our field of activity, where the share of outsourced 
materials and the volume of electricity transmitted in our 
products is large, the majority of the GHG emissions of Harju 
Elekter are generated in scope 3 categories (upstream and 
downstream indirect emissions). The amount of downstream 
emissions is mostly affected by the energy consumption during 
the lifetime of our products in their use phase. Scope 1 and 2 
emissions (direct emissions) have less impact. We have conducted 
preliminary assessments of the emission reduction potential 
within our value chain. During the reporting year, we continued 
the preparatory work started in 2024 to assess the Group’s 
capability to reduce value chain emissions.

IMPACTS, RISKS, OPPORTUNITIES, AND THEIR INTERACTION WITH STRATEGY AND BUSINESS MODEL

Positive impact

•	 Working towards the EU climate targets

•	 Manufacturing distribution equipment to support electrification and 
the transition to environmentally friendly solutions

•	 Investing in renewable energy production

•	 Existing solar parks and their maintenance

•	 Manufacturing and installing EV-chargers for electric vehicles

•	 Optimising electricity and heat consumption in the Group

•	 Establishing energy-efficient buildings and making existing buildings 
more energy efficient (lighting, heating, and ventilation systems)

Risks

•	 Customer expectations concerning the reduction of the 
environmental impact of products (e.g. reducing the carbon 
footprint and limiting the use of virgin raw materials, 
increasing the share of recycled materials) are changing 
rapidly

•	 Global and European Union regulations and taxation of GHG 
emissions

Negative impact

•	 Scope 1 and 2 GHG emissions related to our business activities

•	 GHG emissions from Scope 3 categories (upstream and downstream 
emissions)

Opportunities

•	 The opportunity to diversify the product portfolio, develop  
in new business directions, increase profits, and expand  
the customer base

Description of the processes to identify and 
assess material climate-related impacts, risks 
and opportunities (IR0-1)

The process of assessing climate-related impacts, risks 
and opportunities was carried out in 2024 and included 
the following important steps: the analysis of historical 
scope 1 and 2 data and the mapping and analysis of 
Scope 3 categories. Greenhouse gas emissions and their 
effects on climate change were evaluated following the 
Greenhouse Gas Protocol standard.

Harju Elekter based its mapping and assessment of physical risks 
related to climate change on Estonia's future climate scenarios 
until 2100 and the Group's sites. Estonia's future climate 
scenarios up to 2100 were prepared in 2015 based on RCP4.5 
(baseline) and RCP8.5 scenarios as of that time. According to the 
assessment, there were no significant physical climate risks to 
the companies' sites. The main focus of the assessment was on the 
risks affecting real estate and people. In general, the impacts of 
climate change on real estate and people in the Group's operating 
countries are not extensive, based on the projections referred to 
above. In Harju Elekter, temperature-related risks are mitigated, 
as employees are guaranteed an indoor climate suitable for 
performing their duties.

In Estonia, floods and storms are considered the biggest threat 
to real estate. As a result, we assessed the flood risks, but none 
of the Group's sites are located in the flood risk area, therefore, 
it is unlikely that the floods could endanger the property of Harju 
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Elekter. In addition, we assessed the risk of wildfires in the 
Group's areas of operation using the Copernicus Wildfire Risk 
Viewer, according to which none of the Group's companies are 
located in an area with a high risk of forest fires.

As regards the physical climate risks associated with the value 
chain, the Group assessed the risk as generally significant, 
but due to the fact that the Group currently lacks transparency 
concerning the upstream stages of its value chain, it is currently 
not possible to assess more precisely which parts of the value 
chain are affected by specific physical climate risks. 

In our DMA analysis in mapping and assessing the impacts, risks, 
and opportunities associated with climate change, we proceeded 
from the time horizons established in ESRS 1: short-term, 
medium-term, and long-term. For the short-term, the period is  
1 year, for the medium-term up to 5 years, and for the long-term, 
more than 5 years. For buildings, a long-term time horizon of  
33 years was considered.

The Group based its identification and assessment of transition 
risks on current market trends, including customer expectations, 
strategic plans, and policy directions in Estonia and the rest of 
Europe. The analysis was not carried out on the basis of climate-
related scenarios. As a result of the analysis, the Group identified 
rapidly changing customer preferences as a significant risk: 
products with a lower carbon content, verified carbon footprint 
calculations, and energy efficiency certificates for products. Harju 
Elekter is also subject to global and European Union regulations, 
failure to comply with which may result in financial risks.

Policies related to climate change mitigation 
and adaptation (E1-2)

Harju Elekter's environmental policy addresses impacts 
related to the environment and climate change. It aims 
to reduce the negative environmental impact of our 
business and support the Paris Agreement's goal of 
limiting global warming to 1.5 °C.

Our environmental policy focuses on preventing and reducing 
negative environmental impacts and managing environmental 
risks, considering the whole value chain. The environmental policy 
of Harju Elekter is related to the following impacts, risks, and 
opportunities.
•	 Climate change mitigation
•	 Energy

We have considered the views of stakeholders when designing 
our environmental policy. We are committed to measuring and 
monitoring GHG emissions and developing and implementing 
processes to reduce negative impacts. Environmental policy 
focuses on optimizing energy use and gradually transitioning 
to renewable energy but does not address climate change 
adaptation. Group's Management Board oversees impact 
monitoring, risk management, and environmental policy 
implementation within the Group. We also expect our suppliers 
to follow environmental protection practices and the Code 
of Conduct of Harju Elekter. The Code of Conduct and the 
environmental policy of Harju Elekter are published on the 
company's website.

Actions and resources in relation to climate 
change policies (E1-3)

One of the strategic focus topics of Harju Elekter 
is the environment. The activities prioritized in the 
sustainability strategy are linked to the highest 
contribution to GHG emissions.

As a result of the environmental impact assessment carried out 
in 2024, we identified the main environmental aspects as the 
consumption of electricity and heat energy in the production 
facilities, the components and materials used in the products, 
the generation of waste, and the use of transport services for 
delivering the products. Based on the outcome of the assessment, 
we selected key indicators for the most significant impacts and 
set targets to help reduce negative environmental impacts and 
mitigate climate change.

The main climate change mitigation measures adopted during 
the reporting year and planned are the GHG emission reduction 
activities in scope 1, 2, and 3. The levers for reduction are:

•	 Reducing the use of fossil fuels and replacing them with 
environmentally friendly ones: upgrading machinery and 
replacing old equipment with more energy-efficient ones 
(scope 1)

•	 Reducing electricity and heat consumption: optimizing room 
temperatures, gradually switching lighting solutions to LED 
lighting, designing energy-efficient buildings, and increasing 
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the energy efficiency of existing buildings (renovating, 
investment in energy-efficient equipment) (scope 1, 2)

•	 Reduction of energy-related (outsourced electricity, heating, 
cooling) GHG emissions from the transition to renewable 
energy (scope 2)

•	 Product development and cooperation with partners to reduce 
GHG footprint of products (scope 3)

•	 Increasing the share of renewable energy produced and 
purchased in the Group

In order to reduce its greenhouse gas footprint, Harju Elekter 
contributes to the production and use of renewable energy. By 
investing in solar panels, the Group reduces its carbon footprint 
and saves the company's overall energy costs.

In the real estate segment, our goal is to ensure sustainable 
and modern production and office spaces for our employees 
and industrial real estate clients. We have replaced and plan to 
replace electricity and heating contracts based on non-renewable 
energy sources with renewable energy contracts in buildings 
where possible. The use of solar energy accounts for an increasing 
share of the Group's current energy consumption and that of its 
tenants. Within the Group, electricity and heat consumption 
is reduced through the development of smart and sustainable 
technologies and energy-efficient buildings. In addition to the 
buildings used by subsidiaries, it is also important to ensure 
energy efficiency for industrial real estate development, in 
accordance with the energy efficiency requirements applicable to 
buildings. The Group will continue to install solar parks on new 
and renovated production facilities.

During the reporting year, Harju Elekter's portfolio of solar power 
plants increased by 155.08 kW, bringing the total renewable 

energy generation capacity to 3,052.2 kW. In 2025, the Group's 
solar panels produced a total of 2,314.8 MWh of electricity, of 
which 217.96 MWh was used for own consumption.

In cooperation with our customers, we can reduce GHG emissions 
related to our products and services. In 2024, we started 
calculating the carbon footprint of our products to ensure the 
transparency of the environmental impact of Harju Elekter's 
products to stakeholders and to identify ways to reduce the 
negative impact. As the process is time consuming, it will continue 
in 2026. The preparation of the product Life Cycle Assessment (LCA) 
and environmental declarations, i.e. the Environmental Product 
Declaration (EPD), allow the manufacturing companies of Harju 
Elekter to map and reduce the GHG emissions of their products, 
while at the same time providing a comprehensive overview of 
the environmental impacts of products. The product LCA analyses 
emissions throughout the product life cycle, allowing for the 
largest sources of emissions to be identified and the best solutions 
found to reduce them. The EPD provides transparent information 
on the environmental impact of a product, which helps to set goals 
to reduce negative impacts and compare results with other similar 
products. Based on the calculated data, informed decisions can be 
made in reducing GHG emissions, as well as finding ways to design 
and manufacture more environmentally friendly products.

The largest share of GHG emissions from our upstream supply 
chain come from hard-to-impact sectors where the availability 
of renewable energy varies. We have mapped out the ambitions 
of our key suppliers to assess and reduce their environmental 
impacts. We also intend to focus on suppliers from whom 
we purchase the largest share of input materials needed for 
production and who are part of the segments that produce the 
most GHG emissions in our supply chain. We plan to continue 
to update the procurement conditions with the main suppliers, 
taking into account sustainability topics.
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We have set goals, and allocated and planned resources to reduce 
GHG emissions, identify additional opportunities, and implement 
them within the Group. As a result of our activities, we contribute 
to the reduction of scope 1, 2 and 3 GHG emissions. We reduce 
the emissions associated with our activities (scope l and 2) by 
optimizing energy consumption and increasing the share of 
renewable energy in energy consumption. We invest in heating 
and ventilation solutions, replace existing lighting with new and 
more energy-efficient ones. In cooperation with our customers, 
we will continue with our product carbon footprint calculations 
and product development to increase the energy efficiency of 
our products and provide customers with even more sustainable 
alternatives. We also plan to support our upstream and 
downstream value chain participants in developing tools/levers to 
reduce environmental impacts. As of 31 December 2025, no long-
term investment plan has been approved for the implementation 
of the measures. The process is ongoing, and we aim to ensure 
that the planned investments are aligned with economic 
forecasts, partner strategies, and sustainability objectives, 
Consequently, the approval of the long-term investment plan 
has been postponed, and a precise timeline has not yet been 
determined. The targets are described in chapter SBM-1.

The impact of the implementation of the measures on the 
reduction of achieved GHG emissions is not presented in the 
report, because Harju Elekter designated 2024 as the base year of 
GHG scope 1, 2, and 3, against which the mitigation results will 
be compared. The implementation of the measures is expected 
to result, by 2030, in a reduction in GHG emissions of 20% in 
categories 1 and 2 and 15% in category 3 compared to 2024. 
During the reporting year, Harju Elekter did not incur significant 
capital and operating expenses related to the implementation of 
the measures.

Targets related to climate change mitigation 
and adaptation (E1-4)

To address the impacts, risks, and opportunities 
related to climate change mitigation, Harju Elekter 
has established strategic targets for reducing GHG 
emissions.

Our targets are to reduce our scope 1 and 2 GHG emissions by 
20% (based on the market-based estimation method) and scope 3 
emissions by 15% per turnover (relative carbon intensity indicator; 
final to be determined based on the 2024 data) by 2030 (base 
year 2024). We assess progress using an intensity ratio. The 
relative indicator of carbon intensity also makes it possible to 
consider future trends, such as changes in turnover numbers, 
without affecting the achievement of the GHG emission reduction 
targets.

In setting our strategic targets, we have relied on market 
practices and our previous progress in reducing our carbon 
footprint. The temporary increase in emissions during the 
reporting period does not affect our strategic objectives, as 
the assessment indicates that the established targets remain 
achievable and the measures implemented to date allow us to 
continue progressing toward these strategic goals. We have 
also taken into account future trends, including changes in sales 
volumes, customer preferences and demand developments, 
regulatory factors, and new technologies. At the time of preparing 
the report, the approved targets had not undergone external 
validation due to limited resources (SBTi – Science Based Targets 
initiative). Science Based Targets will be set after the adoption of 
the new reporting standard's transitional provisions.

Our main category 1 and 2 GHG emissions stem from the 
consumption of electricity and heat from production buildings 
and office spaces. It is planned to gradually increase the share 
of renewable energy purchased and produced by the Group, and 
it is also planned to reduce energy consumption in the Group's 
companies.

In the case of the scope 3 categories, achieving the goals and 
changes is more difficult, as it requires Harju Elekter to allocate  
a significant amount of resources and cooperation with customers 
concerning input materials and their environmental impact. 
We ensure that all production companies of Harju Elekter have 
integrated environmental topics into their management system 
and have a valid ISO 14001 Environmental Management System 
certificate.

The sustainability strategy of Harju Elekter for 2022-2026 was 
replaced by the 2030 strategy, and a new base year, 2024, was set 
due to the specification of the initial data. The previous base year 
for scope 1 and 2 was 2021.

Energy consumption and mix (E1-5)

The energy consumption of Harju Elekter is mainly due 
to production activities taking place in production 
buildings. Information on energy consumption is based 
on meter readings and reports from service providers. 
The same scope has been applied to the calculations for 
GHG scope 1 and 2.
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The revenue of Harju Elekter is related to activities in high climate impact sectors (listed in NACE sections A-H and L). The energy intensity 
indicator for high climate impact sectors has been calculated considering the total revenue of the Group (see 'Revenue'). The Group's 
activities cover the following high climate impact sectors:

•	 Manufacturing sector
•	 Electricity, gas, steam, and air conditioning supply
•	 Construction and Real Estate activities

Energy consumption and mix 2025 2024 

(1) Fuel consumption based on crude oil and petroleum products (MWh) 692.1 588.0

(2) Fuel consumption from natural gas (MWh) 490.0 349.9

(4) Fuel consumption from other fossil sources (MWh) 0.0 0.0

(5) Consumption of purchased or acquired electricity, heat, steam, and cooling from fossil sources (MWh) 6,490.0 7,396.1

(6) Total fossil energy consumption (MWh) (calculated as the sum of rows 1–5) 7,672.1 8,334.0

  Share of fossil sources in total energy consumption (%) 84.3 89.3

(7) Consumption from nuclear sources (MWh) 310.0 85.0

  Share of nuclear energy sources in total energy consumption (%) 3.4 0.9

(8) Fuel consumption from renewable sources (MWh) 0.0 0.0

(9) Consumption of purchased electricity, heat, steam, and cooling from renewable sources (MWh) 1,115.0 999.0

(10) Consumption of self-generated renewable energy for purposes other than fuel (MWh) 0.0 0.0

(11) Total renewable energy consumption (MWh) (calculated as the sum of rows 8–10) 1,115.0 999.0

  Share of renewable sources in total energy consumption (%) 12.4 10.7

Total energy consumption (MWh) (calculated as the sum of rows 6, 7 and 11) 9,097.1 9,418.0

Total energy consumption from activities in high climate impact sectors per net income of high climate 
impact sectors (MWh/€) 0.00005 0.00005

Energy production

Non-renewable energy production (MWh) 0.0 0.0

Renewable energy production (MWh) 2,314.8 2,611.0

Compared with Harju Elekter’s 2024 energy consumption, the 
total consumption of fossil energy decreased from 8,334.0 MWh 
to 7,672.1 MWh in 2025. The change was mainly driven by  
a reduction in purchased fossil‑based electricity, heating and 
cooling, which fell from 7,396.1 MWh to 6,490.0 MWh.  
At the same time, the consumption of fuels based on crude oil and 
petroleum products increased by 17.7%, and the consumption of 
natural gas‑based fuels increased by 40.0%. The rise in natural 
gas consumption was related to annual temperature fluctuations, 
while the increase in crude oil and petroleum‑based fuels was 
linked to higher sales volumes. The consumption of fuels from 
other fossil sources remained at zero in both years. The share of 
fossil sources in total energy consumption also decreased, falling 
from 89.3% to 84.3%.

The use of nuclear energy increased in 2025. While 85.0 MWh of 
nuclear based energy was consumed in 2024, consumption rose 
to 310.0 MWh in 2025. As a result, the share of nuclear energy in 
total energy consumption increased from 0.9% to 3.4%. This rise 
was driven by the increased use of nuclear energy in the Finnish 
production unit, which in turn reduced the consumption of fossil 
fuel based energy in production facilities.

The consumption of renewable energy remained stable in the two 
year comparison. The amount of purchased renewable energy 
decreased from 999.0 MWh to 1,115.0 MWh. Overall, the share 
of renewable energy in total energy consumption increased 
from 10.7% to 12.4%. In contrast, renewable energy production 
decreased from 2,611.0 MWh to 2,314.8 MWh. The decline in 
production was mainly due to lower output from solar power 
plants, caused by reduced solar irradiation compared with the 
previous year. Additionally, the output of the Swedish plant was 
lower than expected, further contributing to the overall decrease 
in generation.
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Total energy consumption decreased from 9,418.0 MWh in 2024 
to 9,097.1 MWh in 2025, representing a 3.41% reduction. The 
energy‑use intensity of high‑climate‑impact sectors relative to net 
revenue remained unchanged compared with the previous reporting 
year: 0.00005 MWh/€ in 2024 and 0.00005 MWh/€ in 2025.

Total GHG emissions (E1-6)

The Group's GHG emissions have been calculated in 
accordance with the Ministry of Climate's GHG footprint 
assessment model and the internationally recognized 
Greenhouse Gas Protocol, the most commonly used 
global standard for measuring and managing GHG 
emissions from business, value chains, and mitigation 
measures.

The standard covers the assessment of emissions of seven 
greenhouse gases: carbon dioxide (CO

2
), methane (CH

4
), nitrous 

oxide (N
2
O), hydrofluorocarbons (HFCs), perfluorocarbons (PFCs), 

sulphur hexafluoride (SF
6
), nitrogen fluoride (NF

3
). Scope 1 

includes direct emissions from sources owned or controlled by 
the company and scope 2 consists of indirect GHG emissions of 
purchased energy. Emissions under the operational and financial 
control principle, which are managed by Harju Elekter, have 
been considered. Scope 1 and 2 emissions were calculated using 
location-based and market-based approach and the emissions 
have been calculated using paid international databases 
(Ecoinvent and Exiobase) and up-to-date specific emission factors 
for host countries. The GHG emission intensity is calculated using 
the Group's revenue (see 'Revenue').

The Group's Management Board, sustainability manager, field 
managers, environmental specialist, and external environmental 

expert participated in the mapping of the categories of scope 3.  
As part of the process, the areas of activity of the Group's 
companies and the relevant upstream and downstream categories 
were mapped. According to the areas of activity, the Group's 
companies are divided into manufacturing companies, and 
companies engaged in the development and management 
of industrial real estate. The decision-making process for 
determining the important categories of scope 3 took into account 
the scope 3 mappings and calculations carried out in 2023 by  
AS Harju Elekter.

The mapping of Scope 3 categories was carried out in 2024.  
As part of the process, the business areas of the Group’s compa
nies and the relevant upstream and downstream categories were 
identified. Since the Group’s business areas have not changed 
during the reporting year, the same mapping will be used for  
the 2025 report.

Material categories of scope 3 of Harju Elekter, which were 
included in the calculation:

•	 Purchased goods and services 

•	 Capital goods

•	 Fuel and energy related activities (which are not included in 

Scope 1 or2)

•	 Upstream transportation and distribution

•	 Waste generated in operations 

•	 Business travel

•	 Employee commuting

•	 Upstream leased assets

•	 Downstream transportation

•	 Use of sold products (the normal load of the products during 
their lifespan was calculated to be 51%)

•	 End-of-life treatment of sold products

•	 Downstream leased assets

Based on the Scope 3 mapping, a total of 15 categories were 
considered, of which the processing of sold products, franchises, 
and investments were deemed insignificant. Upstream leased 
assets were excluded from Scope 3 and accounted for under Scope 
2. For downstream leased assets, emission calculations were 
based on building floor areas. For the end‑of‑life treatment of sold 
products, assessments provided by the Group’s engineers were 
used. End‑of‑life emissions were not calculated, as it was assumed 
that there is no requirement to report greenhouse gas emissions 
related to landfilling separately. For downstream transportation 
and distribution, it was determined that the Group’s companies do 
not pay for outbound deliveries; therefore, the related emissions 
do not fall under Harju Elekter’s Scope 3.

In the Scope 3 category relating to end‑of‑life greenhouse 
gas emissions of sold products, the assessment was based on 
information provided in the environmental product declarations 
(EPDs) of the sold products, as well as the engineering expertise 
of the Group’s employees to determine end‑of‑life treatment 
methods. Based on this information, it is assumed that the 
majority of materials are either recycled or landfilled at the end 
of their lifecycle. Greenhouse gas emissions associated with 
recycling fall outside the Group’s reporting boundary, and the 
types of materials used in the products do not provide grounds to 
assume the generation of GHG emissions during landfilling. The 
calculation of emissions from the use of sold products is based on 
typical load profiles determined by product‑group engineers for 
the entire lifecycle of the equipment. These energy consumption 
assumptions are multiplied by the European average electricity 
emission factor, to which an additional emission component from 
the use of SF₆ gas is added.

For the materiality criteria, the GHG Protocol standards and 
guidance were followed. For the Scope 3 categories included in 
the calculation, both spend‑based and activity‑based approaches 
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Scope 1 GHG emissions 2025 2024

Scope 1 total GHG emissions (t CO
2
 eq.) 244.34 221.43

Scope 2 GHG emissions

Location-based measured scope 2 total GHG emissions (t CO
2
 eq.) 7,493.71 7,536.07

Market-based measured scope 2 total GHG emissions (t CO
2
 eq.) 6,152.79 6,367.68

Material scope 3 GHG emissions

Scope 3 total GHG emissions (t CO
2
 eq.) 76,266,938.31 66,000,279.78

Purchased goods and services (t CO
2
 eq.) 39,057.91 32,803.29

Capital goods (t CO
2
 eq.) 755.83 184.30

Fuel and energy-related activities (not included in scope 1 or 2) (t CO
2
 eq.) 388.13 459.73

Upstream transportation and distribution (t CO
2
 eq.) 1522.12 4,937.41

Waste generated in operations (t CO
2
 eq.) 301.98 241.72

Business travel (t CO
2
 eq.) 87.35 46.38

Employee commuting (t CO
2
 eq.) 694.49 686.91

Upstream leased assets (t CO
2
 eq.) 0.00 0.00

Downstream transportation and distribution (t CO
2
 eq.) 0.00 0.00

Processing of sold products (t CO
2
 eq.) 0.00 0.00

Use of sold products (t CO
2
 eq.) 76,224,118.01 65,960,903.88

End-of-life treatment of sold products (t CO
2
 eq.) 0.00 0.00

Downstream leased assets (t CO
2
 eq.) 20.07 16.16

Franchises (t CO
2
 eq.) 0.00 0.00

Investments (t CO
2
 eq.) 0.00 0.00

Total GHG emissions

Total GHG emissions (location-based) (t CO
2
 eq.) 76,274,676.36 66,008,037.28

Total GHG emissions (market-based) (t CO
2
 eq.) 76,273,335.44 66,006,868.89

GHG intensity per net revenue

Total GHG emissions (location-based) per net revenue (t CO
2
 eq. / net revenue) 0.44 0.38

Total GHG emissions (market-based) per net revenue (t CO
2
 eq. / net revenue) 0.44 0.38

were applied to determine greenhouse gas emissions. The emis
sion factors used were sourced from national GHG footprint 
models, specialized paid databases, product environmental 
declarations (EPDs), supplier‑provided primary data, as well  
as other relevant studies, reports, and literature.

Market based emission factors were used in the Scope 3 
calculations. The emission factors were primarily derived from 
international databases, EPDs, and publicly available country 
specific emission factor tables. In the international databases and 
EPD methodology, the IPCC 2021 framework was applied, using 
the Global Warming Potential over 100 years (GWP100) as  
the indicator.
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In 2025, the Company’s value chain greenhouse gas emissions 
increased compared with 2024 across several categories, with 
 the use of sold products remaining the largest source of 
emissions. Emissions associated with purchased goods and 
services increased from 32,803.29 tons CO₂ equivalent to 
39,057.91 tons CO₂ equivalent, primarily driven by higher material 
procurement volumes at the Estonian production unit. Emissions 
from capital goods rose from 184.30 tons CO₂ equivalent to  
755.83 tons CO₂ due to the acquisition of a wire cutting machine  
at the Lithuanian production unit.

Emissions from fuel  and energy related activities not included  
in Scopes 1 or 2 decreased from 459.73 tons CO₂ equivalent to 
388.13 tons CO₂ equivalent. 

Transport and distribution emissions in upstream value chain 
stages decreased significantly, dropping from 4,937.41 tons CO₂ 
equivalent to 1,522.12 tons CO₂ equivalent, due to improved data 
quality and better availability of supplier carbon reports. 

Waste related emissions increased moderately from 241.72 tons CO₂ 
equivalent to 301.98 tons CO₂ equivalent. Business travel related 
emissions also increased, reaching 87.35 tons CO₂ equivalent 
compared with 46.38 tons CO₂ equivalent in 2024. Employee 
commuting emissions rose slightly, from 686.91 tons CO₂ 
equivalent to 694.49 tons CO₂ equivalent.

The use of sold products remained the largest emission source  
in 2025. Emissions in this category increased from 65,960,903.88 
tons CO₂ equivalent to 76,224,118.01 tons CO₂ equivalent, 
accounting for the vast majority of total value chain emissions. 
The increase mainly resulted from higher production volumes 
in Estonia and Finland, combined with increased annual energy 
consumption of products. Progress toward the 2030 target relies 
primarily on the contribution of grid operators in developing the 

network, which reduces the emission factor in the use phase and 
supports a decrease in emissions per revenue unit. The emission 
factor was not updated in 2025 and is reviewed every two years. 
Currently, the European average emission factor is used, but given 
the continued shift in sales volumes toward Scandinavia, it will be 
reassessed in the coming years. Emissions related to leased assets 

in downstream value chain stages increased slightly from 16.16 
tons CO₂ equivalent to 20.07 tons CO₂ equivalent. 

Harju Elekter has no GHG removal or reduction projects financed 
through carbon credits. The Group also does not apply an internal 
carbon price.
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E5 Resource use and the circular  
economy

Humanity consumes natural resources faster and in 
a greater quantity than planet Earth can sustainably 
provide. The economical use of resources makes it 
possible to cover the needs of the present without 
compromising the ability of future generations to meet 
their needs.

At Harju Elekter, we are committed to the efficient use of 
resources and the implementation of the principles of the circular 
economy. The results of the DMA-analysis carried out in 2024 
showed that resource use and the circular economy are also 
important topi cs for our stakeholders.

Description of the processes to identify  
and assess material resource use and  
circular economy-related impacts, risks,  
and opportunities (IRO-1)

Resource use and the circular economy are important 
topics, as the business of Harju Elekter is related to 
input materials, some of which have not been reused 
and are in use for the first time.

 We are committed to reducing the use of such materials and 
promoting reusability and circularity.

To identify significant IRO-s, we first mapped in 2024 the main 
input resources of production and then the associated actual 
and potential impacts based on the global value chains of the 
resources. The main resource impacts come from the Group's 
upstream value chain, for which information could not be obtained 
with reasonable effort. We have mapped the views and feedback 
of local communities near our sites using both indirect and direct 
methods. The main activity of Harju Elekter is providing electricity 
distribution solutions to business customers, and our production 
units are located in four countries: Estonia, Finland, Sweden, and 
Lithuania. As regards the main input materials and resource use, 
there are no significant differences between the Group's sites.

Policies related to resource use and  
the circular economy (E5-1)

Topics related to resource use and the circular economy 
are part of the environmental policy of Harju Elekter and 
no separate policy has been created. The environmental 
policy covers the Group and the Group's sites and is an 
integral part of the sustainability strategy.

In 2024, we began measuring the quantities of materials required 
for the manufacturing and packaging of our products, and in 2025, 
the Estonian production unit developed a system that enables 
these data to be consolidated and analyzed in a unified manner, 
allowing for more accurate monitoring of resource use. Resource 
planning and their economical use are integrated into the mana
gement systems of the Group's manufacturing companies. The 
Management Board of Harju Elekter is responsible for ensuring 
that the policy related to resource use and the circular economy  
is implemented in au Group companies.
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The goal of Harju Elekter is to offer its customers safe, flawlessly 
functioning, and long-lasting solutions that would be sustainable 
from the point of view of society and the environment at the same 
time. The lifetime of electrical installations is calculated at 40 
or more years, which means that it is necessary to consider the 
future reserve and the handling of materials at the end of the life 
cycle of the products when creating solutions. Extended lifetime 
and a higher percentage of reusable materials contribute to 
reducing the environmental load on electrical installations. With 
the development of new technologies and the increasing demand 
for environmentally friendly solutions in our field of activity, 
materials that are less burdensome for the environment are also 
being introduced.

In the case of the products of Harju Elekter, the important raw 

materials are copper and steel, which are essentially reusable 
materials. Metals can be repeatedly recycled and endlessly reused 
without changing their properties or durability. Metal recycling 
reduces the amount of waste and primary raw materials that 
are landfilled. Much of the steel used in the European Union is 
already of reused origin.

The Group's environmental policy does not currently include 
an action plan on resource use and the circular economy, with 
quantitative targets for the abandonment of primary raw materials 
and the sustainable sourcing of renewable resources.

Extract from the environmental policy of Harju Elekter regarding resource use and the circular economy:

'When designing products and solutions, we consider durability important, considering the sustainability of the 
components. We are reducing the amount of waste generated and trying to ;increase the rate of reuse and recycling. 
We are applying the people of the circular economy to combat resource scarcity.' 

Actions and resources related to resource use 
and the circular economy (E5-2)

We have set the goal of reducing the environmental 
impact of our products and optimizing the use of input 
resources and materials.

We plan to increase the share of environmentally friendly 
materials in our products and packaging, further extend the 
life of our products, create additional possibilities for reuse 
and recovery, and reduce the amount of waste generated in 
the production process and packaging of products. In addition 
to the managers responsible for resource use and the circular 
economy issues in their department, we have involved the Group's 
environmental specialists and external experts in the process of 
assessing IRO-s and planning measures.

By enhancing processes, we reduce material waste within the 
Group and increase the use of sustainable input resources both 
in our products and as packaging materials. We have allocated 
funds to assess and improve the resource use and circular 
management of our products. In 2025, we continued measuring 
and analyzing the quantities of these materials to further improve 
our circular economy practices and resource use efficiency. The 
Group's team of product managers, in cooperation with external 
environmental experts, assess the environmental impact of our 
products throughout the life cycle and develop ways to improve 
the circularity of products. Environmental impact assessment of 
products and disclosure of third-party validated environmental 
declarations (EPDs) allow customers to make environmentally 
sustainable choices. When making improvements related to 
resource use and the circular economy, the manufacturing 
companies of Harju Elekter largely depend on the needs and 
expectations of customers. In cooperation with our customers,  
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we direct suppliers of materials and components to use more 
recycled materials, thereby making our products more recyclable. 
In 2024, we started compiling the Life Cycle Assessment (LCA) 
and the EPD of our products. Due to the time consuming nature of 
the process, it will continue in 2026.

For Harju Elekter, the recovery of resources and the correct 
recycling of waste are important, considering the principles of 
the waste hierarchy. Two types of waste are generated in the 
Group's manufacturing units: manufacturing waste and municipal 
waste. During manufacturing processes, waste is generated, 
which includes metal waste (e.g. steel and copper), plastic waste, 
hazardous waste, and packaging material waste (film, cardboard, 
paperboard), which is sorted and either reused or recycled. Metal 
waste is sent for smelting. The generation of metal and packaging 
waste is reduced by optimizing production processes, and a large 
proportion of packaging materials are recycled both within the 
Group and after the products have been released to the customer.

Municipal waste is generated as a result of non-production 
activities and is sorted in dedicated containers. In order to sort 
municipal waste more efficiently, we have removed separate 
bins from office space and replaced them with special sorting 
centers. We use circulating containers with some suppliers. 
Waste management manuals, training materials, labelled waste 
containers and boxes have been prepared to control waste sorting, 
and we also train our employees according to the procedure 
prescribed in the management system. The companies have 
contractual and responsible partners for waste management, who 
provide information about waste to the Group's companies, but it 
is difficult for Harju Elekter to influence the further management 
of waste.

Targets related to resource use and  
the circular economy (E5-3)

In 2024, by updating our DMA analysis and sustainability 
strategy, we mapped out our stakeholders’ resource use 
and the circular economy targets. 

The Group's material impacts, risks, and opportunities are mainly 
related to outsourced materials and waste. In 2024, we started 
measuring the quantities of input materials across the Group and 
by 2025 this can be carried out in all production units. It includes 
the main materials characteristic of our industry, such as sheet 
metal and copper, as well as concrete elements and semi-finished 
electronic products and components. With regard to waste, 
we collect data on hazardous and non-hazardous waste and its 
management methods and the associated environmental impact.

The targets set for 2030 will support our resource use and the 
circular economy policies, as well as addressing impacts, risks, 
and opportunities. 

The objectives are to:

•	 Reduce and optimize the use of virgin raw materials

•	 Increase the share of reused and reusable materials in 
products

•	 Engage in the circular economy development activities

The objectives concern the following levels of the waste hierarchy: 
prevention and preparation for reuse. Considering the objectives, 
we planned possible further actions and will continue to do so 
in 2025, based on data for 2024. The Group's targets related to 

resource use and the circular economy are qualitative and, as of  
31 December 2024, there are no quantitative efficiency metrics.

Resource inflows (E5-4)

In 2024, we started mapping and estimating the input 
and output flows of resources related to the impacts, 
risks, and opportunities of Harju Elekter. In 2025,  
a system was created for assessing the quantities.

The main inputs that the Group's companies use in their products 
are sheet metal, copper, electronic components, and concrete 
elements. The selection of important categories of materials 
was based on volumes in euros and quantities in tons. Existing 
databases and measurement data were used to collect the 
data; estimates were made in the absence of accurate data and 
quantities. To reduce the need for virgin materials, we will 
increase the proportion of reused or recycled materials where 
possible. As of the reporting year, it is not possible to fully 
distinguish all recycled input materials from non-recycled ones 
with reasonable effort, as the inputs lack relevant information. 
There are also no databases for storing the relevant information.

Rare earth elements are not used as input streams within  
the Group, but copper is classified as a critical raw material  
in accordance with Annex II to the proposal for Regulation (EU) 
2023/0079 of the European Parliament and of the Council.

A comparison of input and output resource flows shows that  
in 2025, the total mass of products and technical and biological 
materials used during the reporting period increased to 14,516.94 
tons, compared with 11,845.5 tons in 2024. At the same time,  
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Resource outflows (E5-5)

Harju Elekter contributes to the circular economy 
with the principle of producing long-term and durable 
products. When designing any product, consideration 
is given to the possibility of making it circular as soon 
as it reaches the end of its life. This will help prevent 
waste and optimize resource use. Important raw 
materials in the company's products are copper and 
steel, which are inherently recyclable materials.

We are committed to reducing the amount of waste generated 
by the Group and ensuring that as much of the waste as possible 
is recycled or recovered. We prevent the generation of waste in 
the compliance of products with the principles of the circular 

economy. Of the materials outsourced, the recycling material 
content is highest in steel. Harju Elekter and increase the amount 
of recyclable materials. The lifetime of substations is on average 
40 years, and for low-voltage products 30 years. 

The Group does not assess or measure Harju Elekter follows 
responsible and environmentally friendly principles in waste 
management. In the Group's companies, waste is collected in 
accordance with the waste collection procedure established 
in the national legislation and the requirements of partners. 
This ensures the correct sorting and processing of waste, which 
subsequently allows for the maximum recovery of materials. Data 
related to waste comes from service providers' invoices and waste 
reports.

In 2025, waste management results remained at a similar level 
compared with 2024. The total volume of recycled waste reached 

the absolute mass of secondary, reused or recycled materials used 
in production increased to 117.8 tons (86.2 tons in 2024).

The share of sustainably sourced biological materials remained 
at 0% in both years. The proportion of secondary, recycled or 
recovered materials used in product manufacturing increased. 
While in 2024 this accounted for 0.7%, in 2025 the indicator rose 
to 0.8%. The change resulted from improved data quality and 
refined engineering assessments.

RESOURCE INFLOWS AND OUTFLOWS Unit 2025 2024

Resource inflows

The overall total weight of products and technical and biological materials used during 
the reporting period

tonne 14,516.94 11,845.5

The weight in absolute value of secondary reused or recycled components, secondary 
intermediary products, and secondary materials used to manufacture the products 
(incl. packaging).

tonne 117.8 86.2

The percentage of biological materials (and biofuels used for non-energy purposes) 
used to manufacture the products (incl. packaging) that is sustainably sourced, 
with the information on the certification scheme used and on the application of the 
cascading principle

percentage 0.0 0.0

The amount as a percentage of secondary reused or recycled components, secondary 
intermediary products, and secondary materials used to manufacture the products 
(incl. packaging)

percentage 0.8 0.7
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WASTE Unit 2025 2024 

RECYCLED WASTE 

Hazardous waste 

Preparation for reuse tonne 0.00 0.00

Recycling tonne 1.88 0.90

Other recovery operations tonne 1.42 0.00

All recycled hazardous waste tonne 3.30 0.90

Non-hazardous waste 

Preparation for reuse tonne 0.00 0.00

Recycling tonne 970.68 1,042.60

Other recovery operations tonne 0.00 10.00

All recycled non-hazardous waste tonne 970.68 1,052.60

WASTE Unit 2025 2024 

NON-RECYCLED WASTE   

Hazardous waste  

Incineration tonne 15.14 1.30

Landfill tonne 0.00 10.90

Other disposal operations tonne 0.00 0.00

All non-recycled hazardous waste tonne 15.14 12.20

Non-hazardous waste    

Incineration tonne 40.82 76.00

Landfill tonne 30.78 27.00

Other disposal operations tonne 0.00 2.30

All non-recycled non-hazardous waste tonne 71.60 105.30

Total amount of non-recycled waste tonne 86.74 117.50

Percentage of non-recycled waste % 9.44 10.03

Total amount of recycled waste tonne 973.98 1053.50

Percentage of recycled waste % 90.56 89.97

Total amount of hazardous waste tonne 18.44 13.10

Total amount of radioactive waste tonne 0.00 0.00

Total amount of all waste  tonne 1,060.72 1,171.0

973.98 tons in 2025, slightly below the 2024 level (1,053.50 tons). 
The recycling rate increased from 89.97% to 90.56%. For hazardous 
waste, 0.90 tons were recycled in 2024 and 3.30 tons in 2025, with 
the increase resulting from higher volumes of hazardous waste 
disposed of at the beginning of the year in the Estonian production 
unit. In contrast, the volume of recycled non‑hazardous waste 
decreased from 1,042.60 tons to 970.68 tons.

The volume of non‑recycled waste decreased to 86.74 tons in  
2025 compared with 117.50 tons in 2024, and its share of total 
waste fell from 10.03% to 9.44%. The amount of non‑recycled 
hazardous waste increased from 12.20 tons to 15.14 tons, 
mainly due to higher volumes of incineration. At the same time, 
the amount of non‑recycled non‑hazardous waste decreased 
significantly to 71.6 tons in 2025 (105.30 tons in 2024), as both 
incineration and landfilling volumes declined.

The total amount of all waste decreased to 1,060.72 tons  
in 2025 compared with 1,171.0 tons in the previous year.  
The amount of hazardous waste increased, while the total  
amount of non‑hazardous waste declined. No radioactive waste 
was generated during the reporting period.
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S1 Own workforce

Social Information

Material impacts, risks and opportunities and 
their interaction with strategy and business 
model (SBM-3)

Employees, with their knowledge, skills, experience, 
and motivation, are the main guarantee for the efficient 
and effective operation of Harju Elekter, and one of 

the foundations of competitiveness and sustainability, 
which is why the well-being, rights, and development of 
employees are strategically important.

The strategy of Harju Elekter focuses on sustainable growth, 
innovation, and responsible management. The strategy, which 
is based on prioritising the safety of the working environment, 
employee satisfaction, inclusion, and development, supports  
the Group’s sustainability goals and strengthens its position as  
a responsible employer.

Occupational health and safety: safe and secure working 
conditions and environments contribute to the well-being and 
productivity of employees. Accidents at work and health problems 
arising from work can lead to work stoppages and affect the 
reputation of Harju Elekter. We implement strict occupational 
safety measures: we follow occupational safety standards and 
carry out risk assessments to reduce the risk of accidents at 
work and occupational diseases. Regular training and safety 
instructions are part of a daily work culture.
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Employee satisfaction and commitment, development and 
training: employee satisfaction directly affects productivity and 
innovation and satisfied and motivated employees contribute to 
the achievement of strategic goals. Dissatisfaction can lead to 
workforce turnover and thereby a loss of skills, while increasing 
recruitment and training costs. We conduct regular satisfaction 
surveys and offer development opportunities, training and self-
improvement, and motivating working conditions. By investing 
in the continuous development of our employees, we increase 
our ability to innovate and adapt to market changes. Satisfied 
and motivated employees provide higher quality services and 
products. A positive employer image helps to retain existing 
employees and attract talent in their field. The development of 
training and new skills supports the digital transformation and 
technological development of Harju Elekter.

Diversity and inclusion: involving employees from different 
backgrounds ensures a more creative and dynamic work 
environment, supporting innovation, effective problem solving 
and decision-making. A lack of or insufficient involvement can 
lead to talent leaving and potential reputational damage. We 
adhere to the principles of equal treatment by promoting an 
inclusive culture at all levels of management.

Policies related to own workforce (S1-1)

Our activities are guided by the UN Guiding Principles 
on Business and Human Rights. Our principles are in 
line with international standards, including the UN 
Universal Declaration of Human Rights, International 
Labour Organisation's (ILO) Declaration on Fundamental 
Rights and Principles at Work, and the OECD Guidelines 
for Multinational Enterprises. 

In our policies and guidelines, we ensure that the activities 
and business relations of Harju Elekter do not lead to negative 
consequences for the rights of employees, including labour rights, 
equal treatment, and a safe working environment. We promote  
the rights of employees, including the right to collective 
bargaining, the safety of the working environment, and the 
prevention of discrimination. The measures concerning the 
workforce of Harju Elekter are transparent and effective.

The policies established and contracts concluded at Harju Elekter 
exclude human trafficking, forced labour, and the use of child 
labour both in their activities and in the supply chain, and ensure 
that all employees work in accordance with the law, voluntarily, 
and in fair and good conditions. Compliance with international 
labour standards and the principles of human rights contributes 
to the promotion of responsible and ethical business conduct. 

The Group has conducted value-based management training 
sessions at all levels of management in order to support the 
transfer of the values of Harju Elekter into everyday life. In 2024, 
the Principles of Recruitment and Selection and the Leadership 
Guidelines were drawn up to help managers give directions and 
maintain company values. The guidelines are aimed at creating 
a unified management culture in all Group companies. The 
principles of effective management are essential for ensuring 
sustainable activities and a healthy working environment.

Harju Elekter employs people from different cultural, educational, 
and professional backgrounds. It is important for us to ensure 
that no one is discriminated against because of their age, gender, 
religion, origin, disability, marital status or other circumstances. 
The Code of Conduct applied all over the Group, and approved and 
adopted by the Management Board, clearly sets out the principles 
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for the human rights, diversity, inclusion, and non-discrimination 
of employees. Among other things, the Code of Conduct also deals 
with cybersecurity and data protection. The Code of Conduct 
covers the material impacts associated with our workforce.

Harju Elekter also assesses and takes into account the needs of 
vulnerable groups of workers, ensuring them equal opportunities 
and protection. Vulnerable groups may include temporary and 
part-time workers, temporary agency workers, young and elderly 
people, people with disabilities, and low-skilled workers. They are 
protected by measures such as equal treatment, fair remuneration, 
a safe working environment, and access to training.

All recruitment and promotion decisions adhere to gender-neutral 
and non-discriminatory qualities based on an equal footing, such 

To monitor the effectiveness of the measures, the rate of accidents 
at work is used, which is calculated per million hours worked. This 
makes it possible to assess the level of occupational safety and 
make the necessary adjustments to instructions and procedures in 
order to reduce the number of accidents at work.

Within the Group, there is a whistleblowing channel that allows 
employees and other stakeholders to report and fairly resolve 
breaches and problems.

Occupational accident prevention policies are built on a systematic and sustainable approach to ensure a safe working 
environment and prevent risks:

•	 promoting a culture of occupational safety: we encourage safety awareness among all employees by organising regular training (and information 
campaigns) to increase the importance of occupational safety, preparedness to prevent and cope with dangerous situations.

•	 risk analysis and prevention methods: we carry out thorough working environment risk analyses to identify possible hazards in the working 
environment. The identified hazards are eliminated, or their impact minimised through preventive measures, including the improvement of work 
processes and the updating of work equipment. 

•	 registration and analysis of accidents at work: all accidents at work and other incidents are registered and analysed in order to understand the 
causes of their occurrence and to prevent the recurrence of similar situations in the future. Learning from the past is one of the key elements.

•	 improving the working environment: we invest in improving the working environment, ensuring modern and safe work equipment and conditions. 

•	 employee involvement: employees are encouraged to actively report potential hazards, submit proposals for improving the working environment, 
and participate in safety discussions and working groups. Involving employees in ensuring safety is an integral part of the work culture.

as education, skills and experience, and legal requirements. 
Competitions to fill vacancies are open to the public, but they 
are also announced in-house. Employees are encouraged to 
continuously develop, and the movement of employees between 
teams is supported.

Occupational safety and employee well-being are one of the 
priorities of management, which is why the management of 
occupational health and safety within the Group has been raised 
to a strategic level. We follow internal working environment 
and safety guiding principles and procedures and comply with 
applicable legislation and other relevant requirements. We 
are committed to ensuring occupational safety and preventing 
accidents at work in order to create a safe and healthy working 
environment. 
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Processes for engaging with own workforce 
and workers’ representatives about impacts 
(S1-2)

Regular communication with its employees and 
employee representatives at all levels, including one-
on-one meetings and meetings between managers and 
employees, is important at Harju Elekter.

Employee feedback plays an important role in the Group’s 
organisational culture. In 2025, the employee satisfaction survey 
was conducted for the third time on a uniform basis across  
the Group. The Group’s total response rate was 86% (2024: 87.2%)  
and the employee satisfaction index was 61% (2024: 64%).  
The satisfaction survey is conducted once a year.

In order to collect the expectations and feedback of employees, 
performance reviews (semi-annual and annual conversations) are 
conducted at Harju Elekter, during which the need for training 
is identified and valuable feedback about the company and 
management is obtained. In 2025, performance reviews took 
place with 75.6% (2024: 72.8%) of employees.

Employee feedback is used within the Group as an important input 
for management decision making and for assessing sustainability 
related risks. The feedback collected helps identify topics that 
require attention and supports the development of decisions that 
improve work organization, employee well being, and responsible 
conduct. Where necessary, processes, work arrangements, or 
management practices are adjusted to mitigate potential negative 
impacts. Employee involvement in shaping sustainability policies 
and objectives also helps ensure that the company’s sustainability 
directions are up to date, realistic, and aligned with the actual 
needs of the organization. 

At Harju Elekter, persons related to personnel have the 
responsibility to implement and supervise policies and processes 
related to the well-being of employees. In addition, it will be 
ensured that the Management Board regularly monitors and 
assesses the mitigation of employee-related risks and the 
promotion of development opportunities, based on the principles 
of sustainability.

Processes to remediate negative impacts and 
channels for own workers to raise concerns 
(S1-3)

The activities of Harju Elekter can have a significant 
impact on the workforce, including working conditions, 
the health, well-being, and development opportunities 
of employees. Our goal is to ensure that employees feel 
safe and valued in the work environment. 

Open communication and a safe environment where everyone can 
openly raise issues and concerns are important. 

Harju Elekter has clear and transparent processes that ensure 
that the problems and concerns raised by employees are 
quickly addressed and improved. Processes support the growth 
of job satisfaction and security, while being essential to the 
sustainability and social responsibility of the company.

We have created a whistleblowing channel through which 
employees have the opportunity to report information suggesting 
illegal, unethical, and fraudulent behavior, both anonymously 
and by name, without facing retaliation. Employees also always 
have the opportunity to contact their immediate manager, the HR 

department, or the Group’s legal adviser directly to discuss work-
related problems and concerns. 

It is important for Harju Elekter that employees not only have 
access to the channel for reporting misconduct and the persons 
mentioned, but that they are also aware of these opportunities, 
have the confidence and psychological security to use them, 
if necessary. The whistleblowing channel is available to all 
employees on the Group’s intranet and website. The effectiveness 
of the channels is assessed through regular review by the Group’s 
legal adviser, who, if necessary, makes proposals to improve 
the effectiveness of the channel by raising the awareness of 
employees.

We take all appeals seriously and ensure that the investigation 
and its results take into account the needs of all parties involved. 
Data about incidents are securely protected and confidential, 
and access to them is granted to the Group’s legal adviser 
and, if necessary, a person appointed by the channel operator. 
All complaints and problems submitted are registered and 
systematically monitored. Each case is answered and, if necessary, 
improvement measures are taken.

Taking action on material impacts and 
approaches to mitigating material risks and 
pursuing material opportunities related to our 
own workforce, and the effectiveness of those 
actions and approaches (S1-4)

At Harju Elekter, we consider it important to ensure a 
work-life balance for our employees, which contributes 
to their well-being and ability to work. People whose 
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duties allow them can choose between flexible forms of 
work, such as combining home office and office work.  

In order to support mental and physical health, we offer various 
benefits: starting from 2022, employees of companies located in 
Estonia will be offered health support, as part of which they can 
choose between sports support or additional health insurance, 
according to their needs. In addition, the companies have health 
rooms with massage chairs and other supporting fixtures to 
relieve forced positions.

To support employee well being and mental health, additional 
indoor and outdoor relaxation areas have been developed, 
providing opportunities to step away from the regular work 
environment and rest in a calm and safe setting. The need to 
expand these rest areas was identified in an internal occupational 
safety and work environment audit at Harju Elekter’s Estonian 
factory, which highlighted the need to offer employees better 
recovery opportunities. The aim of these initiatives is to create 
a healthier and more employee friendly work environment that 
supports both daily well being and the preservation of work ability.

The company’s occupational safety and health strategy focuses 
on preventing risks and protecting employees from accidents at 
work and occupational diseases. All workplaces are equipped with 
modern security equipment; employees regularly undergo safety 
training and occupational safety audits. In order to maintain the 
health of employees, prevent risks, and promote their well-being, 
regular health checks are carried out, flexible working conditions 
are provided, and other health initiatives are taken.

Mental health first aiders have also been trained at Harju 
Elekter’s Estonian factory. Mental health first aiders are 
colleagues who act as trusted persons—people employees feel 
comfortable approaching with both major and minor concerns, 
and who are prepared to listen, support, and offer guidance. The 
mental health first aiders have been trained by the MTÜ Peaasi.

We focus on preventing stress and fatigue in our employees, as 
excessive workload and related stress are a significant risk. In 
2023, a workload assessment was carried out in all departments 
to identify risks of overload. The company pays great attention 
to employee feedback and the handling of complaints. We 
conduct annual satisfaction surveys and focused discussions to 
identify concerns at an early stage. Employee representatives 
are involved in discussions about any changes in order to ensure 
their perspective, anticipate potential risks, and find the best 
solutions. With such measures, we ensure a healthy working 
environment and reduce possible risks.

Employee development opportunities are important for the 
sustainability of the company. We support the continuous 
professional growth of our employees by providing training 
programs and continuing education opportunities. We create 
opportunities for employee promotion and professional 
development within the company. We pay special attention 
to increasing employee diversity and engagement in order to 
maximise the potential of employees and increase the success of 
the company.

We contribute to raising the awareness of employees in the field 
of cybersecurity and data protection by organising relevant 
internal training sessions that help to ensure the safety of 
both employees’ personal data and the company, as well as to 
strengthen employees’ knowledge and emphasise the importance 
of topics. 

We regularly evaluate the effectiveness of the measures 
implemented to ensure their impact on our employees. Through 
employee feedback, we determine areas for improvement and 
implement measures. Through constant feedback and evaluation 
of measures, we are able not only to reduce negative impacts, but 
also to create an environment where employees can fully realise 
their potential. 

Targets related to managing material negative 
impacts, advancing positive impacts, as well 
as to risks and opportunities (S1-5)

The involvement of employees is an important part 
of shaping the strategic and operational goals of 
Harju Elekter. At Harju Elekter, open communication 
and dialogue between different levels is encouraged, 
ensuring that the opinions, experiences, and sugges
tions of employees are integrated into the decision-
making processes.

•	 Creating a Group-wide database and analysis tool. The goal 
is to bring together the occupational health and safety tools, 
guides, and reporting environment. 

•	 Occupational health and safety • Group-wide leadership 
development and e-learning programs 

•	 Group-wide harmonisation of governance principles, value-
based behavior, and management 

•	 Regular organisation of internal training (Code of Conduct, 
data protection, cybersecurity) • Creating a Group-wide 
collaborative interview system 

•	 Creating a transparent system for pay gap analysis

Through regular performance reviews, employees have the 
opportunity to express their opinions and offer ideas that can 
affect the management principles of the company, training 
programs, and the working environment. Through periodic 
satisfaction surveys, the company has the opportunity to 
understand the expectations of employees and find ways to 
improve working conditions and management processes. 
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Discussions organised by managers of different levels provide 
employees with the opportunity to submit proposals and receive 
explanations about the goals of the company. The development of 
employees is supported through internal training and e-learning 
programs, which allows them to contribute to the innovation of 
the company.

Characteristics of the undertaking’s 
employees (S1-6)

If in 2024 the number of employees decreased by  
146 people, then at the end of the reporting period 
Harju Elekter employed 830 people (2024: 821), which 
is 9 employees more than a year earlier. 

In Lithuania, the number of employees decreased due to reduced 
production volumes. At the same time, production volumes 
increased in Estonia, which made it necessary to recruit additional 
workforce, and the need for extra labour also grew in Finland. 

During the reporting period, employment contracts with 79 (2024: 
224) employees were terminated, of which 70 (2024: 120) were 
terminated at the request of the employee. In 2025, voluntary 
workforce turnover was 8.4% (2024: 13.4%)

Number of employees by country:

Country  31.12.2025 31.12.2024

Lithuania 260 294

Estonia  325 290

Finland  194 181

Sweden    51 56

The number of employees includes members of the Management Board.

Head count by gender distribution:

Gender 31.12.2025 31.12.2024

Men 625 607

Women 205 214

Other - -

Not reported  - -

Total number of employees  830 821

The number of employees includes members of the Management Board.

The total number of employees based on gender distribution is 
women/men and it is not possible for the employee to choose other 
characteristics, hence there is no reported ‘other’. 

Employee data by type of contract by gender distribution: Employee data by type of contract by regional distribution:

31.12.2025 Women Men Other Not disclosed Total 31.12.2025 Estonia Lithuania Finland Sweden Total

Head count 205 619 - - 824 Head count 319 260 194 51 824

Number of permanent employees 203 600 - - 803 Number of permanent employees 316 260 177 50 803

Number of temporary employees 2 19 - - 21 Number of temporary employees 3 0 17 1 21

Number of non-guaranteed hours employees - - - - - Number of non-guaranteed hours employees - - - - -

Employee data does not include members of the Management Board. Employee data does not include members of the Management Board.

31.12.2024 Women Men Other Not disclosed Total 31.12.2024 Estonia Lithuania Finland Sweden Total

Head count 214 603 - - 817 Head count 286 294 181 56 817

Number of permanent employees 213 595 - - 808 Number of permanent employees 285 294 173 56 808

Number of temporary employees 1 8 - - 9 Number of temporary employees 1 0 8 0 9

Number of non-guaranteed hours employees - - - - - Number of non-guaranteed hours employees - - - - -

Employee data does not include members of the Management Board. Employee data does not include members of the Management Board.

Unless otherwise indicated, all numbers are reported as the number of employees as at 31 December 2025.  
The distribution by country is according to the legal entity for which the employee works. 
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% of employees covered 
by collective agreements

General % of employees 
represented by workers’ 

representatives

Country 2025 2024 2025 2024

Lithuania  100 100.0 100 100

Estonia  93.4 92.3 100 100

Finland  99.5 100.0 100 100

Sweden  0.0 0.0 100 100

Characteristics of non-employee workers  
in the undertaking’s own workforce (S1-7)

As of the end of the reporting period, Harju Elekter had 
65 (2024: 45) non-employees, of whom 62 (2024: 42) 
were temporary agency workers. Of these, 57 (2024: 15) 
in the Estonian and 5 (2024: 12) in  Finnish companies. 

The number of non-employees is given as the number of workers 
as at 31 December 2025.

The non-employees belonging to the own workforce of Harju 
Elekter are considered to be temporary agency workers, self-
employed persons, and consultants. Temporary agency workers 
are persons who are employed by Harju Elekter on a temporary 
basis, but their employer is a company engaged in temporary 
employment work. Generally, temporary agency workers are used 
as needed in the event of heavy workload. 

Collective bargaining coverage and social 
dialogue (S1-8)

Harju Elekter accepts trade union membership among its 
workers. Trade union agreements have been concluded 
in four of the Group’s manufacturing companies in Estonia, 
Lithuania, Finland, and Sweden. 

The obligations and benefits set out in the collective agreement 
extend to all employees, regardless of their trade union membership. 
The parent company of Harju Elekter does not have a collective 
agreement.

Manufacturing companies operating in Estonia have constructive 
cooperation with the Keila Industrial Park Trade Union KETA. 
The Group’s Lithuanian employees voluntarily belong to local 
trade unions, and Finnish and Swedish employees belong to local 
professional associations.

The Group’s companies do not have agreements with their employees 
to represent them in the European Works Council or the European 
Cooperative Works Council. 

There are no employees covered by collective agreements outside 
the EEA in the Group.
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Diversity metrics (S1-9)

The sustainable development of the Harju Elekter 
Group is ensured by a diverse workforce with extensive 
experience. 

We are committed to keeping staff in different age groups so that 
there is a follow-up of young people and the sharing of the older 
generation’s experiences to ensure the company's sustainability.

The gender distribution of the Group’s employees has been 
relatively stable. The smaller share of women, which was in the 
reporting year, 24.9% (2024: 26.2%), is related to the specifics of 
the Group’s main activity. 

Gender distribution of senior management  
(Supervisory Board, Management Board, and CEOs):

Women Men

Country 31.12.25 31.12.24 31.12.25 31.12.24

Lithuania - - - 1

Estonia 1 1 11 9

Finland - - 2 2

Sweden - - 1 1

Distribution of employees by age group:

Estonia Lithuania Finland Sweden

31.12.25 31.12.24 31.12.25 31.12.24 31.12.25 31.12.24 31.12.25 31.12.24

Women 82 80 88 103 28 26 7 5

Men 237 206 172 191 166 155 44 51

Under 30 years old 49 40 19 37 55 48 6 9

30-50 years old 179 164 192 209 98 90 29 30

Over 50 years old 91 82 49 48 41 43 16 17

Does not include members of the Management Board.

Unless otherwise indicated, all numbers are reported as the number of employees as at 31 December 2025. The distribution by country 
is according to the legal entity for which the employee works.

Adequate wages (S1-10)

The purpose of the Group’s remuneration principles is 
to organise fair, motivating, transparent, and legally 
compatible remuneration. 

The broader objective of the remuneration policy is to recruit 
staff with the skills, competences, and experience necessary 
to implement the Group’s strategy, to align the interests of 
employees and shareholders, and to motivate employees. 
Remuneration systems consist of basic and variable pay, benefits, 
and worker incentives. 

All employees of the Harju Elekter Group are paid adequate 
remuneration in accordance with Directive (EU) 2022/2041 of  
the European Parliament and of the Council on adequate minimum 
wages in the European Union. 

Social protection (S1-11)

All employees of Harju Elekter are covered by social 
protection in the countries where the Group is located 
in the event of loss of income due to pivotal life events 
 due to the following life events: (a) illness; (b) unemployment, 
which begins while the employee is working for the company;  
(c) acquired disability, work-related injury; (d) parental leave;  
and (e) retirement. 

Persons with disabilities (S1-12)
Due to legal regulations, an employer cannot ask employee about 
the existence of their disability, and the data depends on whether 
the individual has voluntarily informed the employer about their 
disability. As a result, it is not possible to provide such data with 
sufficient certainty. 
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Training and skills development metrics 
(S1-13)

In 2025, Harju Elekter continued training its employees 
and systematically investing in their development. 

Harju Elekter Academy expanded its training capacity and 
completed a 42 hour training programme for electrical 
equipment assemblers, combining theory and practice. The first 
competency profiles for manufacturing roles were also mapped 
and documented, creating a foundation for unified competency 
management.

A major development during the year was the implementation  
of the Edutizer competency management system, which enables 
the administration, evaluation, and certification of training.  
A new certification module for electrical equipment assemblers 
was created in the system, supporting the systematic assessment 
of employees’ knowledge. In addition, employees were offered  
a wide range of occupational safety and specialist skills training. 
The focus was on developing practical skills and ensuring a safe 
working environment.

Across the companies, both increases and decreases in training 
hours were observed, reflecting the cyclical nature of training 
needs and the varying capacity of units to deliver training.  
In Sweden, training volumes grew due to the expiry of several 
qualifications and competencies, while in Estonia training 
activity increased following the establishment of an internal 
academy, which enables regular training delivery and supports 
the achievement of training objectives. Training needs differed 
across units, and not all companies were equally prepared to 

allocate employees to training, resulting in variations in overall 
training volumes. Overall, the shortfall from the target of 40 
hours per employee was driven by a combination of factors 
related to operational priorities, resource availability and the 
timing of training activities. Looking ahead, the focus will be 
on strengthening the practical impact of training, improving 
planning, increasing participation and harmonizing training 
volumes across companies to support the continuous development 
of employee competencies and ensure consistent progress toward 
the set objectives.

Employees who regularly participated in performance 
reviews and career assessment by gender distribution:

Country  
(head count)

Women Men

2025 2024 2025 2024

Lithuania   35 30 103 104

Estonia  79 80 237 226

Finland  26 25 98 104

Sweden  5   3 40 26

Total 70.7% 64.5% 77.2% 76.3%

Average number of training hours by gender distribution:

Women Men

Country 2025 2024 2025 2024

Lithuania 0.7 1.5 2.2 5.9

Estonia 11.9 10.0 9.1 3.9

Finland 2.3 5.1 6.9 5.6

Sweden 7.3   3.2 13.9 1.0
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Health and safety metrics (S1-14)

In order to ensure a safe and secure working 
environment, companies periodically carry out a risk 
analysis of the working environment, which assesses 
compliance with the requirements of the working 
environment, potential risks, and addresses the 
concerns raised by employees. 

The risk analysis of the working environment consists of three 
parts: a workplace inspection, the organisation of measurements, 
and conversations with employees, which enables employee 
involvement. 

In order to identify and prevent hazards, we carry out periodic 
inspections and audits of workplaces, react to changes in the 
working environment, and map the hazards arising from the 
working environment by creating new jobs. We consider it 
important to have a dialogue with our employees and encourage 
them to report any potential hazards or risks. On the basis of 
the results of the analysis, we prepare a work environment 
action plan, the aim of which is to create a safe and healthy work 
environment for workers.

The main hazards at the Harju Elekter production plants 
are mobile forklifts, manual lifting of weights, sharp metal 
components, the use of work equipment with incorrect work 
methods, and the risk of electric shock. In order to reduce the 
level of risk and eliminate the risks, companies use a hierarchy  
of control measures. 

Separate movement areas have been created for employees, 
guests, and vehicles, visible safety instructions have been 
installed, and personal protective equipment has been allocated. 
Safety guidance and observations from inspection tours help 
prevent occupational accidents. 

Group’s companies are participating in the 2024–2026 
occupational safety programme SLI (Safety Level Indicator), 
which aims to harmonise and raise the level of workplace safety 
across the entire organisation. The programme is a safety 
monitoring system that helps companies understand how well 
they are performing in terms of safety. It evaluates both leading 
indicators (such as training and audits) and lagging indicators 
(such as the number of incidents).

The programme consists of three consecutive levels: Basic (2024), 
Normal (2025), and Advanced (2026). Each year, the achievement 
of safety objectives is assessed on a scale where the minimum 
required level is 3 (good level). In 2024, the onboarding processes 
for new employees and visitors were updated, risk assessments 
were carried out for all job positions, storage, forklift, and 
chemical safety were improved, and procedures for handling 
accidents and incidents were established in the relevant system. 
In 2025, near miss reporting, electrical safety, subcontractor risk 
assessment, and working at height safety were strengthened. 

In 2025, all Group companies reached the Normal level.

In 2026, twelve objectives will be completed, including ensuring 
the availability of risk assessments, conducting change related 
safety assessments, implementing the LOTO (Lockout Tagout) 
process for work involving hazardous energy and pressure, 
introducing 6S, and applying safety 5S walkthroughs and a risk 
assessment system for non standard work.

With an occupational health partner, the health examination of 
employees is carried out in accordance with the provisions of law 
and after a period determined by the occupational health doctor. 
The service provider maps the risks related to mental health 
and prepares health audit reports with a recommendation for 
improving the health of employees. 

Harju Elekter uses a metric for the frequency of disability traumas 
per million working hours (LTIFR - Lost Time Injury Frequency 
Rate). The LTIFR is the ratio of the number of accidents at work 
which result in health damage to a worker’s incapacity for work 
per million hours of work. The objective is to keep this figure 
below three. The LTIFR for 2025 was 4.2 (2024: 3.3).

None of the accidents at work resulted in death, and no cases of 
occupational disease were recorded. The number of working days 
lost in the Group’s companies is 25 (2024: 56.5) of the planned 
number of working days. The Group registered 13 (2024: 26) 
occupational accidents. The accident rate in 2025 was 9.2.  
The decrease in workplace accidents and lost workdays is 
the result of a strengthened safety culture and systematic 
improvements across the Group, which have reduced both  
the number of incidents and their severity.

In order to continuously promote the occupational safety culture 
and achieve our goals, we continue to contribute to Group-wide 
development activities in the field of working environment and 
safety. 

The company’s occupational health and safety management 
system covered 96.9% (2024: 83.3%) of the Group’s employees.
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Work-life balance (S1-15)

All salaried employees of Harju Elekter have the right 
to family related leave under the laws of all countries of 
operation.

Share of employees who have taken family leave

Women % Men %

Country 2025 2024 2025 2024

Lithuania 4.62 3.7 5.0 1.0

Estonia 25.6 25.0 14.3 13.1

Finland 0.7 4.0 3.3 2.0

Sweden 14.29 0.0 22.7 12.0

Remuneration metrics (pay gap and total 
remuneration) (S1-16)

The gender pay gap, defined as the difference in average 
salary levels between female and male employees and 
expressed as a percentage of the average salary level of 
male employees, is 14.7% (2024: 21.8%). 

The change was influenced by differences between the companies: 
in several companies, the pay gap between men and women 
decreased, and the distribution of employees between companies 
shifted in a way that reduced the impact of previous disparities on 
the overall result.

The ratio of the annual total compensation of the highest-paid 
individual to the annual median compensation of all employees 
(excluding the highest-paid employee) is 4.5 (2024: 4.9). 

Incidents, complaints, and severe human 
rights impacts (S1-17)

Through the whistleblowing channel, the company was 
contacted with regard to various topics on 4 (2024: 2) 
occasions. The main topics were related to work orga
nisation, which were reviewed, clarified, and explained 
once again to the parties involved. The parties were 
given guidance on how to avoid similar situations in  
the future.

In 2022, AS Harju Elekter was contacted in a court case 
concerning the redundancy of an employees’ trustee due to a 
significant reduction in the workload of the position. The worker 
decided to defend their rights in the Labour Dispute Committee, 
whose decision contained legal inaccuracies, as a result, Harju 
Elekter contested the decision made in favour of the employee 
in both the first and second instances of the court. In 2025, the 
Supreme Court declined to hear the cassation appeal submitted 
by AS Harju Elekter, which meant that the court decision made in 
favour of the employee entered into force. AS Harju Elekter paid 
the employee the amount of 16,577.64 euros (gross) as determined 
by the ruling.

In 2025, AS Harju Elekter was contacted in a case concerning the 
termination of an employment contract by the employer on an 
extraordinary basis due to reasons arising from the employee. 
The Labour Dispute Committee ruled in favour of the employee. 
AS Harju Elekter did not agree with the Committee’s decision and 
submitted an application to the Harju County Court.
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Governance Information

G1 Business conduct

Business conduct policies and corporate 
culture (G1-1)

The Management Board and the Supervisory Board 
of Harju Elekter play a central role in shaping and 
promoting corporate culture and provide guidelines 
for following the principles of responsible business 
conduct, transparency and sustainability, emphasising 
honesty, transparency, and responsibility at all levels. 

The Management Board defines strategic priorities and ensures 
that they align with the company’s values, vision, and mission. 
The task of the Management Board is, among other things, to 
promote ethics, open communication, and employee involvement 
in the work and business environment. The above activities help 
to create a culture that supports the Group’s goals based on 
important international standards, including the environmental, 
social, and governance framework, ensuring that the Group’s 
activities are in line with sustainability goals. At the level of the 
Supervisory Board, it is ensured that adequate risk management 
and control mechanisms are in place within the Group to support 
transparency and integrity. 

At Harju Elekter, we rely on fair, transparent, and ethical 
management principles in its communication with all 

stakeholders. In our activities, we are guided by both legislation 
and high ethical standards. Our management principles, working 
methods, and structures are transparent, and the responsibilities 
of each unit are clearly defined. Illegal and unethical business 
practices and corruption are unacceptable to us. 

The Group’s Management Board is responsible for approving  
the governance principles and risk management. At the same 
time, the Management Board approves the sustainability strategy 
and monitors its implementation, periodically receiving an 
overview of the status of the implementation of the strategy  
from the steering group.

The Code of Conduct of Harju Elekter, which was updated in 2023, 
expresses values of development, cooperation, and reliability, 
which are the basis for the activities and decisions of Harju 
Elekter. Goal is to be an invaluable partner to our customers, 
contributing to the creation of a sustainable society by providing 
future-proof power distribution solutions. However, this is not 
possible without the development of our people and know-how. 
Our principles are integrated into the management system of 
Harju Elekter to ensure that they are implemented throughout 
the Group. The Code of Conduct commits us to acting honestly 
and respectfully in all matters, and we are committed to 
complying with all relevant laws and regulations, adhering to 
a safe and healthy work regime, and respecting human rights. 
The Code of Conduct sets standards and expectations, giving us 
the opportunity to stand up for our beliefs and speak up when 
something seems wrong or when we have ideas for improvement. 

In addition, it provides a framework that helps us in our decision-
making and guides us to seek help in the right place when we are 
uncertain or have questions. 

It is also important to ensure that our employees, customers, and 
partners report information that indicates illegal, unethical, and 
fraudulent behavior. Our whistleblowing portal is available on the 
intranet homepage and on the company’s website, and provides a 
secure and anonymous way to report your concerns without fear of 
retaliation. The instructions for using the whistleblowing portal 
are available to all employees on the Group’s intranet. At the 
moment, Harju Elekter does not have a policy for the protection 
of whistleblowers; however, whistleblowers are guaranteed 
protection based on the laws in force.

At the Group level, unified quality, environmental, occupational 
health, and workplace safety management principles are in  
place. Harju Elekter’s subsidiaries are certified according to  
the ISO 9001:2015, ISO 14001:2015, and ISO 45001:2018 
standards.

 Good and transparent corporate governance balances the 
interests of shareholders, customers, employees, partners, and 
other stakeholders, promoting maximum value creation while 
reducing business related risks.
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Supply chain management (G1-2)

Harju Elekter considers it extremely important to estab
lish and maintain good relationships with suppliers, 
considering it the cornerstone of the company’s 
sustainability and responsible management. Suppliers 
are selected and evaluated using criteria that include 
aspects of quality, reliability, and sustainability. 

We prefer to work with partners who share similar values and 
adhere ethical and environmentally responsible practices. It 
is important to us that our partners not only comply with all 
applicable laws and regulations but also comply with our Code 
of Conduct. To achive this, we continue to introduce the Code 
of Conduct to our partners. This approach helps ensure that the 
supply chain aligns with our sustainability objectives and reduces 
risks arising from supplier activities. In 2025, a Code of Conduct 
specifically intended for suppliers was completed.

We emphasise the importance of open and transparent 
communication with suppliers, holding regular meetings and 
discussions to share expectations, best practices, and develop 
innovative solutions collaboratively. Such cooperation allows both 
parties to better understand market demands, react to changes, 
and achieve common goals.

We pay attention to the sustainability of our suppliers, 
encouraging them to implement environmentally friendly 
practices, reduce their carbon footprint, and follow the principles 
of social responsibility. We believe that working with sustainable 
suppliers strengthens the resilience of the entire supply chain and 
supports overall sustainability goals.

We focus on managing relationships with suppliers in order 
 to prevent and reduce potential risks that may affect the 
operations and reputation of Harju Elekter. This includes  
regular assessment of suppliers, conducting a risk analysis and,  
if necessary, implementing improvement measures. This systemic 
approach ensures that the suppliers’ activities are in line with  
the company’s values and sustainability principles. 

In order to obtain suitable contract conditions, we consider it 
good practice to organise procurements and consider alternatives. 
The choice of supplier is based on its prominence, reputation 
and reliability, quality, delivery conditions, and price. The main 
partners tend to be permanent and we look for new ones primarily 
when the relevant need arises or a new product is introduced to 
the market.

Prevention and detection of corruption and 
bribery (G1-3)

The Group has zero tolerance for corruption (incl. giving 
and taking bribes, conflicts of interest, abuse of office 
and the resulting influence), unfair competition (incl. 
the dissemination of know-how and inside information, 
and its use for personal gain), and other types of 
inappropriate business practices, both in the case of 
employees and partners.

At the management levels of Harju Elekter’s companies, rules, 
guidelines, and verbal agreements have been set up to increase 
transparency and mitigate reputational risks. This helps to 
maintain the Group’s credibility in the market and in its relations 
with its stakeholders. Key persons must declare their business 
interests and holders of inside information must comply with 

the established rules of conduct. In order to ensure that the 
Group’s employees are aware of the necessary instructions and 
obligations, they are introduced to the internal rules of work 
and the Code of Conduct of the Group upon employment, and 
fieldspecific training and internal audits are regularly organised. 
All relevant instructions are also available on the Group’s intranet.

In 2023, the Group-wide Code of Conduct was updated, which 
is mandatory for all of the Group’s employees and contains 
guidelines and behaviors for the prevention and detection of 
corruption and unfair competition. We will continue with Code 
of Conduct training in 2025. It is planned to make the Code of 
Conduct training annual, which will ensure consistent knowledge 
testing and updating along with passing the test. Members of the 
management bodies will also take part in the training. In 2025, no 
such trainings were conducted. A training system is being developed 
that consists of three components: independent reading, training, 
and a test. All employees, including members of management and 
supervisory boards, will complete the training. The training supports 
the identification and prevention of ethical risks.

Certain principles have been agreed upon to prevent, avoid, 
and mitigate the risks of corruption and unfair competition: for 
example, in large-scale transactions, an additional decisionmaker 
is involved to avoid conflicts of interest that may arise from, 
among other things, business, family or other relations. Workers 
are prohibited from accepting or giving gifts or benefits with 
the purpose of influencing a customer in a way that is more 
favorable to themselves or the company. Activities are carried out 
in accordance with the law, as well as established practices and 
standards.

The whistleblowing channel allows our employees and anyone 
who cooperates with us professionally or commercially 
to report information that indicates illegal, unethical, 
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and fraudulent behavior anonymously and is protected in 
accordance with applicable laws and regulations. In addition 
to the whistleblowing channel, our employees can also turn to 
their manager or the Group’s legal adviser with concerns and 
observations. 

Confirmed incidents of corruption or bribery 
(G1-4)

During the reporting period, there were no cases 
of corruption or bribery, no fines were imposed for 
violating them, and no court complaints were filed in 
the course of which a contract with a business and/or 
partner was terminated, or the renewal of a contract 
was suspended due to corrupt behaviour, nor were any 
employees of the Group’s company dismissed.

In order to prevent and address the cases of corruption and 
bribery violations, the company has established clear rules 
that are included in the Code of Conduct of Harju Elekter. The 
established rules define unacceptable behaviour and provide 
guidelines to prevent violations. The Code of Conduct training 
is provided to employees, including on anti-corruption and 
anti-bribery topics, helping them understand the rules and the 
importance of complying with them. 

Harju Elekter has created a secure and anonymous whistleblowing 
channel, through which employees and partners can report 
potential risks. All reports are treated confidentially and without 
delay. Any suspected violation is investigated impartially and 
thoroughly. In the event of detected violations, appropriate 
measures will be taken, including warnings under the law, 
termination of contracts, or notification and transfer of the case to 
law enforcement. 

Harju Elekter verifies the background of its partners and 
suppliers. Contracts and cooperation also require the obligation to 
comply with the relevant rules, including the Code of Conduct. 

Political influence and lobbying activities 
(G1-5)

Harju Elekter does not directly or indirectly contribute 
to political activities through monetary or non-
monetary support. However, we consider it important to 
contribute to society through professional associations 
and organisations. 

We direct our knowledge and people’s time resources to topics 
that stand for strengthening competitiveness, and sustainable 
and safe product solutions. Through organisations, we can obtain 
up-to-date information, contribute to the development of a strong 
business and economic environment, and express our opinion on 
amendments to laws. As a member of professional associations, 
we can have a say in developments in our field and keep up to date 
with new trends. 

AS Harju Elekter is a member of the Federation of Estonian 
Engineering Industry, Harju Elekter UAB is a member of the 
Lithuanian Association of Engineering Industries LINPRA, Harju 
Elekter Oy is a member of the Association of Finnish Technology 
Industries of Finland, the Finnish packaging recycling market 
RINKI. 

In 2025, members who had worked in a comparable position in 
public administration (incl. regulatory authorities) during the 
two years prior to their appointment were not elected to the 
Management Board and the Supervisory Board of Harju Elekter.
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Appendix 2   Data points that derive from other EU legislation

Disclosure Requirement and related datapoint SFDR reference Pillar 3 reference Benchmark Regulation reference EU Climate Law 
reference

Page

ESRS 2 GOV-1 Board’s gender diversity paragraph 21 (d) Indicator number 13 of 
Table #1 of Annex 1

Commission Delegated Regulation 
(EU) 2020/1816 (27), Annex II

12

ESRS 2 GOV-1 Percentage of board members who are 
independent paragraph 21 (e)

Delegated Regulation (EU) 
2020/1816, Annex II

12

ESRS 2 GOV-4 Statement on due diligence paragraph 30 Indicator number 10 Table 
#3 of Annex 1 

14

ESRS 2 SBM-1 Involvement in activities related to fossil 
fuel activities paragraph 40 (d) i 

Indicators number 4 Table 
#1 of Annex 1 

Article 449a Regulation (EU) No 575/2013; 
Commission Implementing Regulation (EU) 
2022/2453 (28)Table 1: Qualitative information 
on Environmental risk and Table 2: Qualitative 
information on Social risk

Delegated Regulation (EU) 
2020/1816, Annex II 

Not material

ESRS 2 SBM-1 Involvement in activities related to 
chemical production paragraph 40 (d) ii

Indicator number 9 Table 
#2 of Annex 1

Delegated Regulation 
(EU) 2020/1816, Annex II

Not material

ESRS 2 SBM-1 Involvement in activities related to 
controversial weapons paragraph 40 (d) iii

Indicator number 14 Table 
#1 of Annex 1 

Delegated Regulation (EU) 
2020/1818 (29), Article 12(1) 
Delegated Regulation (EU) 
2020/1816, Annex II

Not material

ESRS 2 SBM-1 Involvement in activities related to 
cultivation and production of tobacco 
paragraph 40 (d) iv

Delegated Regulation (EU) 
2020/1818, Article 12(1) Delegated 
Regulation (EU) 2020/1816,  
Annex II

Not material

ESRS E1-1 Transition plan to reach climate neutrality 
by 2050 paragraph 14

Regulation (EU) 
2021/1119, Article 2(1)

30

ESRS E1-1 Undertakings excluded from Paris-aligned 
Benchmarks paragraph 16 (g)

Article 449a Regulation (EU) No 575/2013; 
Commission Implementing Regulation (EU) 
2022/2453 Template 1: Banking book-Climate 
Change transition risk: Credit quality of exposures 
by sector, emissions and residual maturity

Delegated Regulation (EU) 
2020/1818, Article12.1 (d) to (g), 
and Article 12.2

30
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Disclosure Requirement and related datapoint SFDR reference Pillar 3 reference Benchmark Regulation reference EU Climate Law 
reference

Page

ESRS E1-4 GHG emission reduction targets paragraph 
34

Indicator number 4 Table 
#2 of Annex 1

Article 449a Regulation (EU) No 575/2013; 
Commission Implementing Regulation (EU) 
2022/2453 Template 3: Banking book – Climate 
change transition risk: alignment metrics

Delegated Regulation (EU) 
2020/1818, Article 6

34

ESRS E1-5 Energy consumption from fossil sources 
disaggregated by sources (only high 
climate impact sectors) paragraph 38

Indicator number 5 Table 
#1 and Indicator n. 5 Table 
#2 of Annex 1

34

ESRS E1-5 Energy consumption and mix paragraph 37 Indicator number 5 Table 
#1 of Annex 1

34

ESRS E1-5 Energy intensity associated with activities 
in high climate impact sectors paragraphs 
40 to 43

Indicator number 6 Table 
#1 of Annex 1

34

ESRS E1-6 Gross Scope 1, 2, 3 and Total GHG 
emissions paragraph 44

Indicators number 1 and 2 
Table #1 of Annex 1

Article 449a; Regulation (EU) No 575/2013; 
Commission Implementing Regulation (EU) 
2022/2453 Template 1: Banking book – Climate 
change transition risk: Credit quality of exposures 
by sector, emissions and residual maturity

Delegated Regulation (EU) 
2020/1818, Article 5(1), 6 and 8(1)

36

ESRS E1-6 Gross GHG emissions intensity paragraphs 
53 to 55

Indicators number 3 Table 
#1 of Annex 1

Article 449a Regulation (EU) No 575/2013; 
Commission Implementing Regulation (EU) 
2022/2453 Template 3: Banking book – Climate 
change transition risk: alignment metrics

Delegated Regulation (EU) 
2020/1818, Article 8(1)

36

ESRS E1-7 GHG removals and carbon credits 
paragraph 56

Regulation (EU) 
2021/1119, Article 2(1)

Not material

ESRS E1-9 Exposure of the benchmark portfolio to 
climate-related physical risks paragraph 
66

Delegated Regulation (EU) 
2020/1818, Annex II Delegated 
Regulation (EU) 2020/1816, Annex II

Not material

ESRS E1-9;ESRS 
E1-9

Disaggregation of monetary amounts by 
acute and chronic physical risk paragraph 
66 (a); Location of significant assets at 
material physical risk paragraph 66 (c).

Article 449a Regulation (EU) 
No 575/2013; Commission 
Implementing Regulation (EU) 
2022/2453 paragraphs 46 and 47; 
Template 5: Banking book - Climate 
change physical risk: Exposures 
subject to physical risk.

Not material

ESRS E1-9 ESRS E1-9 Breakdown of the carrying 
value of its real estate assets by energy-
efficiency classes paragraph 67 (c).

Article 449a Regulation (EU) No 575/2013; Commission 
Implementing Regulation (EU) 2022/2453 paragraph 
34;Template 2:Banking book -Climate change 
transition risk: Loans collateralised by immovable 
property - Energy efficiency of the collateral

Not material
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Disclosure Requirement and related datapoint SFDR reference Pillar 3 
reference

Benchmark 
Regulation 
reference

EU Climate Law reference Page

ESRS E1-9 Degree of exposure of the portfolio to climate- related opportunities 
paragraph 69

Delegated Regulation (EU) 2020/1818, Annex II Not material

ESRS E2-4 Amount of each pollutant listed in Annex II of the E-PRTR Regulation 
(European Pollutant Release and Transfer Register) emitted to air, water and 
soil, paragraph 28

Indicator number 8 Table #1 of Annex 1 
Indicator number 2 Table #2 of Annex 1 
Indicator number 1 Table #2 of Annex 1 
Indicator number 3 Table #2 of Annex 1

Not material

ESRS E3-1 Water and marine resources paragraph 9 Indicator number 7 Table #2 of Annex 1 Not material

ESRS E3-1 Dedicated policy paragraph 13 Indicator number 8 Table 2 of Annex 1 Not material

ESRS E3-1 Sustainable oceans and seas paragraph 14 Indicator number 12 Table #2 of Annex 1 Not material

ESRS E3-4 Total water recycled and reused paragraph 28 (c) Indicator number 6.2 Table #2 of Annex 1 Not material

ESRS E3-4 Total water consumption in m3 per net revenue on own operations paragraph 29 Indicator number 6.1 Table #2 of Annex 1 Not material

ESRS 2 – IRO 1  E4 paragraph 16 (a) i Indicator number 7 Table #1 of Annex 1 Not material

ESRS 2 – IRO 1  E4 paragraph 16 (b) Indicator number 10 Table #2 of Annex 1 Not material

ESRS 2 – IRO 1  E4 paragraph 16 (c) Indicator number 14 Table #2 of Annex 1 Not material

ESRS E4-2 Sustainable land / agriculture practices or policies paragraph 24 (b) Indicator number 11 Table #2 of Annex 1 Not material

ESRS E4-2 Sustainable oceans / seas practices or policies paragraph 24 (c) Indicator number 12 Table #2 of Annex 1 Not material

ESRS E4-2 Policies to address deforestation paragraph 24 (d) Indicator number 15 Table #2 of Annex 1 Not material

ESRS E5-5 Non-recycled waste paragraph 37 (d) Indicator number 13 Table #2 of Annex 1 42

ESRS E5-5 Hazardous waste and radioactive waste paragraph 39 Indicator number 9 Table #1 of Annex 1 42

ESRS 2- SBM3 - S1 Risk of incidents of forced labour paragraph 14 (f) Indicator number 13 Table #3 of Annex I Not material

ESRS 2- SBM3 - S1 Risk of incidents of child labour paragraph 14 (g) Indicator number 12 Table #3 of Annex I Not material

ESRS S1-1 Human rights policy commitments paragraph 20 Indicator number 9 Table #3 and  
Indicator number 11 Table #1 of Annex I

45

ESRS S1-1 Due diligence policies on issues addressed by the fundamental International 
Labor Organisation Conventions 1 to 8, paragraph 21

Delegated Regulation (EU) 2020/1816, Annex II Not material

ESRS S1-1 Processes and measures for preventing trafficking in human beings paragraph 22 Indicator number 11 Table #3 of Annex I Not material

ESRS S1-1 Workplace accident prevention policy or management system paragraph 23 Indicator number 1 Table #3 of Annex I 45

ESRS S1-3 Grievance/complaints handling mechanisms paragraph 32 (c) Indicator number 5 Table #3 of Annex I 47

ESRS S1-14 Number of fatalities and number and rate of work-related accidents paragraph 88 (b) and (c) Indicator number 2 Table #3 of Annex I Delegated Regulation (EU) 2020/1816, Annex II 53

ESRS S1-14 Number of days lost to injuries, accidents, fatalities or illness paragraph 88 (e) Indicator number 3 Table #3 of Annex I 53

ESRS S1-16 Unadjusted gender pay gap paragraph 97 (a) Indicator number 12 Table #1 of Annex I Delegated Regulation (EU) 2020/1816, Annex II 54
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Disclosure Requirement and related datapoint SFDR reference Pillar 3 
reference

Benchmark 
Regulation 
reference

EU Climate Law reference Page

ESRS S1-16 Excessive CEO pay ratio paragraph 97 (b) Indicator number 8 Table #3 of Annex I 54

ESRS S1-17 Incidents of discrimination paragraph 103 (a) Indicator number 7 Table #3 of Annex I 54

ESRS S1-17 Non-respect of UNGPs on Business and Human Rights and OECD paragraph 
104 (a)

Indicator number 10 Table #1 and 
Indicator n. 14 Table #3 of Annex I

Delegated Regulation (EU) 2020/1816, Annex II 
Delegated Regulation (EU) 2020/1818 Art 12 (1)

54

ESRS 2 –SBM3 
– S2

Significant risk of child labour or forced labour in the value chain paragraph 11 (b) Indicators number 12 and n. 13 Table #3 
of Annex I

Not material

ESRS S2-1 Human rights policy commitments paragraph 17 Indicator number 9 Table #3 and 
Indicator n. 11 Table #1 of Annex 1

Not material

ESRS S2-1 Policies related to value chain workers paragraph 18 Indicator number 11 and n. 4 Table #3 of 
Annex 1

Not material

ESRS S2-1 Non-respect of UNGPs on Business and Human Rights principles and OECD 
guidelines paragraph 19

Indicator number 10 Table #1 of Annex 1 Delegated Regulation (EU) 2020/1816, Annex II 
Delegated Regulation (EU) 2020/1818, Art 12 (1)

Not material

ESRS S2-1 Due diligence policies on issues addressed by the fundamental International 
Labor Organisation Conventions 1 to 8, paragraph 19

Delegated Regulation (EU) 2020/1816, Annex II Not material

ESRS S2-4 Human rights issues and incidents connected to its upstream and downstream 
value chain paragraph 36

Indicator number 14 Table #3 of Annex 1 Not material

ESRS S3-1 Human rights policy commitments paragraph 16 Indicator number 9 Table #3 of Annex 
1 and Indicator number 11 Table #1 of 
Annex 1

Not material

ESRS S3-1 non-respect of UNGPs on Business and Human Rights, ILO principles or and 
OECD guidelines paragraph 17 

Indicator number 10 Table #1 Annex 1 Delegated Regulation (EU) 2020/1816, Annex II 
Delegated Regulation (EU) 2020/1818, Art 12 (1)

Not material

ESRS S3-4 Human rights issues and incidents paragraph 36 Indicator number 14 Table #3 of Annex 1 Not material

ESRS S4-1 Policies related to consumers and end-users paragraph 16 Indicator number 9 Table #3 and 
Indicator number 11 Table #1 of Annex 1

Not material

ESRS S4-1 Non-respect of UNGPs on Business and Human Rights, ILO principles or and 
OECD guidelines paragraph 17

Indicator number 10 Table #1 Annex 1 Delegated Regulation (EU) 2020/1816, Annex II 
Delegated Regulation (EU) 2020/1818, Art 12 (1)

Not material

ESRS S4-4 Human rights issues and incidents paragraph 35 Indicator number 14 Table #3 of Annex 1 Not material

ESRS G1-1 United Nations Convention against Corruption paragraph 10 (b) Indicator number 15 Table #3 of Annex 1 55

ESRS G1-1 Protection of whistle- blowers paragraph 10 (d) Indicator number 6 Table #3 of Annex 1 55

ESRS G1-4 Fines for violation of anti-corruption and anti-bribery laws paragraph 24 (a) Indicator number 17 Table #3 of Annex 1 Delegated Regulation (EU) 2020/1816, Annex II) Not material

ESRS G1-4 Standards of anti- corruption and anti- bribery paragraph 24 (b) Indicator number 16 Table #3 of Annex 1 57
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